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Management Philosophy

We will prove worthy of the trust of customers, shareholders,
and employees as we contribute to realize a more prosperous society.

We will work to achieve sus-
tained improvement in corpo-
rate value by offering the best
solutions to customers.

We aim to play a part in the
development of regions and
society by pursuing environ-
mentally considerate corporate
activities in compliance with
laws and regulations.

We will create a workplace
environment that motivates
each and every employee and
in which they can take pride.
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Operating Assets by Segment

Lease

Installment Sales

Loans Others

Lease Business

Lease of IT and office automation
equipment, industrial machinery, and
other equipment

Installment Sales Business

8.4%

Installment sales for commercial
facilities, production facilities, civil
engineering equipment, etc.

Loans and Other Businesses

43.9%

Financial loans. Also, sales of IT
equipment and industrial machinery,
guarantees, etc.




Special Feature

Leading the Future

ESCO Outstandings
(¥ Billion)
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16 Mitsubishi UFJ Lease & Finance

Support for Environmental
Activities

Offset Partner Service

(3) Use of Carbon
Emission Credit

(1) Consignment of
Administrative
Processes

<
(4) Report on
Emission Volume

(2) Purchase of Carbon
Emission Credit

Carbon Emission
Credit Provider

(6) Carbon Offset
Certificate

(5) Declaration of
Carbon Emission
v

Carbon Emission Redemption Account
Owned by Japanese Government

Emission
Credit




Measures to Improve Support for Communities
Health Care and Regions
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Special Feature
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Special Feature

More Alliances with Overseas
Partners

Business Alliance with Financial One

Mitsubishi UFJ
Lease & Finance

Financial One Corp.

A\
Asian Business Development

Lease & Finance
Used Equipment Trade

20 Mitsubishi UFJ Lease & Finance



The Global Network Continues
to Grow

‘ Mitsubishi UFJ Lease & Finance
(Ireland) Limited

. W i
Mitsubishi UFJ_LQ% & F%nance
(China) Co. Ltd.

o

Bangkok Mitsubishi

UFJ Lease Co,, Ltd. (Hong Kong) Limited

Ho Chi Minh City

A Representative Office
Mitsubishi UFJ Lease

(Singapore) Pte. Ltd.

PT. Mitsubishi UF] Lease &
Finance Indonesia

Mitsubishi UFJ Lease & Finance

Mitsubishi UFJ Lease & Finance

(USA) Inc.
‘ nc. ‘

Mitsubishi UFJ Lease & Finance (U.S.A.) Inc.
Los Angeles Branch

New York Representative Office
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Message From the Chairman

Naotaka Obata
Chairman

The structure of society is changing,
the economy is globalizing, and com-
panies are faced with an increasingly
broad array of social roles and respon-
sibilities. As a comprehensive finance
company, Mitsubishi UFJ Lease &
Finance strives to provide customers
with a wide range of solutions, and
thereby meet the expectations of our
stakeholders and earn their trust.

At Mitsubishi UFJ Lease &
Finance, we believe that conducting
fair, highly transparent, sound manage-
ment is an important element of our
social responsibility. Strong corporate
governance is the cornerstone of such
management, and the entire Group is
working to make our corporate gover-
nance as robust as it can be.

We have introduced an executive
officer system with the aim of increasing
transparency by ensuring clear separa-
tion of management decision making
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and oversight functions and business
execution functions. To embrace outside
management perspectives, we have
actively welcomed outside directors and
outside auditors who enhance our
system of checks and balances.

With regard to compliance and
information security, we both maintain
the various frameworks and manuals
and conduct regular monitoring in the
form of internal audits. We are also
promoting Group management as a
means to maintain and enhance com-
pliance and information security across
all Group companies.

Meeting Expectations,
Earning Trust

In addition, in order to ensure
appropriate operations, we have cre-
ated an internal control organization in
line with the Financial Instruments
and Exchange Act, which has been in
effect since fiscal 2008.

Going forward, we will continue to
make steadfast efforts to strengthen our
corporate governance so that we can
meet the expectations of all our stake-
holders and earn their trust, and to
ensure continuous growth for Mitsubishi
UFJ Lease & Finance.

Saol > Ot

Naotaka Obata
Chairman



Corporate Governance

Mitsubishi UFJ Lease & Finance believes that preserving the
transparency and soundness of its management is essential to
establishing a firm relationship of trust with all stakeholders:
customers, shareholders, investors and the public. Based on
this belief, we constantly dedicate ourselves to strengthening
corporate governance. Another objective is improving the
transparency of management by making the Board of Direc-
tors more effective, upgrading internal audit activities, ensur-
ing the proper disclosure of information and conducting
extensive public relations (and investor relations) programs.

Organization of Corporate Governance

Corporate Governance Structure
Mitsubishi UFJ Lease & Finance is constantly taking actions
aimed at reinforcing and upgrading its corporate governance.

The role of the Board of Directors is to reach decisions
concerning important management matters. Four of the
board’s 13 members are outside directors who increase the
transparency of management by contributing opinions from an
external perspective. In addition, we use the executive officer
system to separate the functions of decision-making and over-
sight involving management from the execution of business
operations. This separation clarifies the roles and responsibili-
ties of the directors and executive officers.

The Board of Corporate Auditors is dedicated to ensuring
the fairness of the supervisory function for business opera-
tions. The Board of Corporate Auditors has 7 members,
including 4 outside corporate auditors. The board performs
audits from a multifaceted perspective while coordinating
these activities with the accounting auditor and departments
that perform internal audits.

General Shareholders’ Meeting

Election/Dismissal

v v
Board of Directors

13 Directors
(of whom 4 are outside directors)

Audits
<7

| Election/Dismissal

Audit Committee
7 Auditors
(of whom 4 are outside auditors)

Reports
s ‘ Election/Dismissal

A2
Reports

Accounting Auditor

Rl
Consent to

Reports Election/Dismissal/Supervision Election/Reelection
Determination of
3, e Appropriateness of
. udits i R
Reports Representative < TS Accounting/Audit
Director Reports
; Internal Committees
Instruction and Deliberation on Risk Management Committee
Supervision ¢ Important Matters b Inquiries N Environment Committee
Management Committee System Committee
— ALM Committee
Internal Audit B C_O""?'B"f : Reports Compliance Committee
Department xecution of Business Disclosure Committee
Deliberation and Reporting 3 Approval of Plans,
i Planning Reports, etc. 3 3
Audits on Important Matters apfigy Policy Instructions, etc.
v/ N

Divisions, Departments and Group Companies

Internal Committees

To ensure the appropriate operation of internal control systems, the following internal committees, which are independent of line management, have been established.

Risk Management Committee:

Receives up-to-date reports on various risks from departments and branches, and checks countermeasures, policies and so forth against them

Environment Committee:
Administers the environmental management system based on 1SO 14001

System Committee:
Checks efficiency of information systems and implements appropriate measures

ALM (Asset Liability Management) Committee:

Manages market risks, such as interest rate risk, assesses current status and issues, and deliberates on countermeasures

Compliance Committee:

Regularly reviews and assesses compliance with laws, regulations and rules, and ensures improvements to and establishment of the compliance system

Disclosure Committee:

Deliberates on the adequacy of information disclosure and internal controls in relation to disclosure
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Compliance System

Mitsubishi UFJ Lease & Finance believes that an effective
compliance system is vital to earning and preserving the trust
of the public. The company president serves as chief executive
officer of our compliance system, which is responsible for
conducting all compliance activities.

In the organizational structure, the Compliance Commit-
tee, consisting of the chairman, deputy chairman, president,
corporate officers and others, serves as an advisory body to the
Management Committee. The executive officer in charge of the
Legal & Compliance Department, as the chief compliance
officer, serves as the committee chairman. The Legal & Com-
pliance Department oversees compliance activities throughout
the company and ensures that management and business activ-
ities do not violate any laws or regulations.

In addition, we have a Compliance Risk Map that is pre-
pared by identifying compliance risk factors and analyzing the
potential impact of these factors. We then establish counter-
measures to prevent any compliance problems involving these
risk factors and periodically re-examine these countermea-
sures. We check this system by monitoring these activities
every quarter and by having the Internal Audit Department
perform compliance audits.

Compliance Structure

Compliance Training and Awareness

Compliance training sessions are held on a regular basis to
reinforce the commitment of employees to compliance. We use
e-learning programs to administer tests, have employees test
themselves and use other monitoring activities to confirm that
everyone understands what they have learned. For certain
business operations, members of the Legal & Compliance
Department visit branches and departments to verify that
operations are performed properly.

Internal Controls

In order to ensure appropriate business operations, Mitsubishi
UFJ Lease & Finance has established an internal controls
organization that is in compliance with Japan’s Financial
Instruments and Exchange Law, which was enacted in fiscal
2008. All branches and departments periodically submit a
report on the status of internal controls to the Accounting
Department, which is responsible for overseeing internal
controls. These reports are then sent to the Internal Audit
Department for an overall check. In addition, the Accounting
Department submits a quarterly report on the status of inter-
nal controls to the Disclosure Committee. This committee
then passes the report on to the accounting auditor. To
improve the reliability of financial reports, the use of docu-
mentation is encouraged.

Board of Directors

Management Committee }

President

Compliance Committee

Legal & Compliance Department

(Compliance O cer)
Related Departments

and Branches International Legal &

Compliance Department

Compliance Promotion O cer
(General Manager of each location)

Compliance Promotion Manager
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Checks 5 .
————— Audit Committee

Reports Concerning Compliance

<

Requests Support, Instruction, and Training

< Reports Concerning Compliance

<
Checks

S Group Companies Overseas

Support, Instruction, Training N2

Group Companies in Japan

Internal Audit Department

Checks



We have prepared an Internal Controls Handbook that is
distributed to all employees for the purposes of increasing
comprehension of internal controls and using these controls as
they perform their jobs.

International Financial Reporting Standards (IFRS)
Revisions to accounting standards for leases are one part of
accounting standard revisions that the International Account-
ing Standards Board (IASB) is currently implementing. As a
core member of the Japan Leasing Association, Mitsubishi UFJ
Lease & Finance is providing explanations of the leasing busi-
ness in Japan and submitting opinions to assist in the prepara-
tion of lease accounting standards. We have also formed an
internal IFRS project team. One task of this team is to ascertain
the effect of the new standards on the computer systems used
for accounting and data management. The task force is also
creating proposals for solutions to meet customers’ financing
requirements associated with IFRS.

Risk Management

Mitsubishi UFJ Lease & Finance has established a policy that
forms the basis for crisis management rules and a crisis man-
agement manual. The goal is to minimize the impact of an
accident or disruption of business operations on our activities.
We have prescribed the departments responsible for respond-
ing to each type of crisis and the reporting channels. Going
one step further, we have defined responses for each stage of a
crisis. These actions give us a framework for responding
quickly when a crisis occurs.

Risk Management Policy

Preserving the trust of the public even during a crisis is one of
the highest priorities of Mitsubishi UFJ Lease & Finance. To
earn this trust, we will reach decisions and take actions in
accordance with the following code of behavior.

* Fulfill our corporate obligations
Based on a full awareness of the social obligations and public
service mission of the Mitsubishi UFJ Lease & Finance Group,

we will fulfill all corporate obligations including the obligation
for the complete disclosure of information that is associated
with all parties involved.

* Observe strict standards of compliance

We will strictly observe all laws and regulations and act in a
fair and honest manner that does not conflict with accepted
social standards for behavior.

* Maintain constant lines of communication with
customers, shareholders and employees

We will strive to remain in communication with customers,

shareholders and employees even during a crisis in order to

preserve relationships rooted in mutual trust.

Group Management

The Mitsubishi UFJ Lease & Finance Group is strengthening
its Group Management System with the goal of basing opera-
tions on a shared set of values and ethics in order to earn the
trust of customers and society. Every employee receives a copy
of the Code of Ethics and Code of Behavior that summarizes
the basic guidelines for ethics and behavior. Furthermore, we
hold classes and seminars for the entire Group that cover
accounting standards, information security, internal audits and
other subjects of interest to every Group company. Sharing this
knowledge and information makes it possible to discuss from a
broad perspective issues that affect all Group companies.

Code of Ethics

The Mitsubishi UFJ Lease & Finance Group has established a
Code of Ethics to serve as the basic guideline for officers and
employees.

(1) Establishment of Trust

(2) Customer Oriented Business

(3) Strict Compliance with Laws

(4) Respect for Human Rights and Environment
(5) Confrontation with Antisocial Forces
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Corporate Social Responsibility

Mitsubishi UFJ Lease & Finance is committed to earning the trust of customers, shareholders, investors
and communities and thereby contributing to the realization of a prosperous society. As a comprehensive
finance company, we will play a part in creating a sustainable society by using business operations to

fulfill our social responsibility.

For Our Customers

Mitsubishi UFJ Lease & Finance is always seeking ways to
enlarge our product and service line ups to meet our custom-
ers’ diverse needs. Building even sounder lines of communica-
tions with customers is vital to this process. This is why we aim
to create opportunities to listen to customers, and offer cus-
tomers more opportunities to learn about our activities.

Business Link

As a member of the Mitsubishi UFJ Financial Group, we par-
ticipated in an event in Osaka called Business Link. We wel-
comed visitors at booths for environmental protection, medical
care and comprehensive services. Approximately 2,300
companies, mostly from the Osaka area, took part in this
event. With attendance of about 6,800, Business Link provided
an opportunity for people from companies in many industries
to meet and hold discussions.

Visitors discussed business opportunities at Business Link
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For Our Shareholders and Other Investors

Investor Relations Policy

Our fundamental policy for investor relations is to earn the
trust and fair evaluation of shareholders and investors by
actively and continuously providing precise, timely, and fair
disclosure of information about our management policies,
business strategies, business activities, financial position and
other topics. We translate this policy into actions in many
ways. We are dedicated to disseminating fair, quality informa-
tion so that shareholders and other investors can form a proper
appraisal of our value as a company.

Recognition from the Nagoya Stock Exchange
We received a certificate of appreciation from the Nagoya
Stock Exchange in February 2010. This honor recognizes our
contributions to enabling securities markets to serve a more
diverse base of investors. Lowering our trading unit, consecu-
tively raising the dividend and greatly increasing the number
of shareholders all exemplify our dedication to serving share-
holders and stock markets.

Going forward, we will continue to conduct proactive IR
activities and further vitalize our communication with
shareholders.

The Mitsubishi UFJ Lease & Finance booth at the Nagoya
Stock Exchange IR Expo 2009



For Our Employees

Childbirth and Child-Rearing Support System

Mitsubishi UFJ Lease & Finance continues to upgrade its
childbirth and child-rearing support systems to enable employ-
ees to continue working during each stage of their lives. In the
fiscal year ended March 31, 2010, 19 employees used special
pre-childbirth leave and 28 employees, including one male
employee, used the child-rearing leave system. Programs are in
place to make all employees aware of these systems and to
foster an environment in which people can feel secure about
taking time off. We want to provide everyone with a workplace
that has a healthy balance between job and family
responsibilities.

No. of Employees Using Childbirth and Child-Rearing Leave

Childbirth leave Child-rearing leave
Fiscal 2008 13 16
Fiscal 2009 11 22
Fiscal 2010 19 28

Internal Recruiting System

We operate an internal recruiting system to help motivated
employees fulfill their personal goals. Employees have the
opportunity to apply for positions in other departments. Indi-
viduals who pass the selection process are then transferred to
new posts. This system gives highly motivated employees the
opportunity to define and pursue their own career paths.
Another benefit of internal recruiting is an open and energetic
workplace environment. We increased the number of depart-
ments and branches using internal recruiting.

For the Environment

Guidelines for Biodiversity

Mitsubishi UFJ Lease & Finance is committed to helping create
a recycling-oriented society in which resources are used effec-
tively and waste is reduced. We reflect this stance in many ways
in our business, including by applying the “3R” (reduce, reuse,
recycle) principle to the property we lease and operating busi-
nesses that buy and sell used property and equipment. In April
2010, we established the Biodiversity Guidelines in order to
bolster our environmental programs. The guidelines include
numerous activity targets centered on two categories: business
operations activities and office work activities. For example, we
encourage the use of paper certified by the Forest Stewardship
Council to protect forest ecosystems. Use of this paper has been
expanded beyond the CSR report to include the annual report,
internal publications and other materials. Other initiatives
include reducing the use of paper and copies, consuming less
electricity, using green procurement procedures and following
“eco-drive” guidelines for operating motor vehicles. We will
continue to conduct a variety of programs that can contribute
to protecting biodiversity and creating a sustainable society.

Acquisition of “Value Assets”

As one way to reduce the volume of waste materials, we have
extensive activities for promoting the purchase of Value Assets.
This makes it easier to resell, lease again or otherwise reuse
equipment at the end of a leasing contract. Value Assets are
types of equipment that lose their value slowly over time
because they can be used for many years. Using this system
allows us to reuse equipment as much as possible at the end

of a lease, reducing waste materials and helping create a
recycling-oriented society.
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Board of Directors, Corporate Auditors and Executive Officers

(as of June 29, 2010)

Board of Directors

Chairman
Deputy Chairman
President & CEO
Deputy President

Senior Managing Directors

Managing Directors

Directors

Naotaka Obata
Yoshio Hirata*
Ryuichi Murata*
Tadashi Shiraishi*
Kazuo Momose*
Takashi Miura*
Kazuo Seki*
Koichi Sakamoto*
Koji Saimura*
Tadashi Ishikawa

Chairman of Toyota Industries
Corporation

Hideshi Takeuchi

Executive Vice President of
Mitsubishi Corporation

Hajime Inomata
Senior Managing Executive
Officer of Meiji Yasuda Life
Insurance Company
Takami Matsubayashi
Executive Vice-President of
Nagoya Railroad Co., Ltd.

Notes: 1.* indicates concurrent posts of Director and Executive Officer.
2. Messrs. Tadashi Ishikawa, Hideshi Takeuchi, Hajime Inomata and

Takami Matsubayashi are outside directors defined in Article 2, Item 15

of the Corporation Act.
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Corporate Auditors

Corporate Auditors

Tamotsu Naito
Kuniaki Takahashi
Shigeyuki Murai
Tatsunori Imagawa

Corporate Auditor of The Bank of
Tokyo-Mitsubishi UFJ, Ltd.

Shoji Tokumitsu
President of Chukyo TV.
Broadcasting Co., Ltd.

Shinichiro Hayakawa

Professor of University of Tokyo,
Graduate School of Arts and
Sciences

Shigeru Tsuburaya

President of M U Trust Apple
Planning Company, Ltd.

Note: Messrs. Tatsunori Imagawa, Shoji Tokumitsu, Shinichiro Hayakawa and
Shigeru Tsuburaya are outside auditors defined in Article 2, Item 16 of the

Corporation Act.

Executive Officers

Senior Managing Executive
Officer

Managing Executive
Officers

Executive Officers

Masakazu Okabayashi

Makoto Tsuji
Nobuyoshi Ishii
Kiyohiko Kohama
Akio Wada

Masaaki Yokote
Hiromichi Kawai
Hiroshi Kato
Tetsuro Nishi
Hiromasa Oda
Masami Tozaki
Hiroyuki Kimijima
Osamu Miki
Kiyoshi Tada

Kaoru Matsumoto
Tatsuhisa Takahashi
Hideki Kobayakawa

Note: Excluding Executive Officers concurrently serving as Directors

(eight people).



Corporate Data

(as of March 31, 2010)

Company Name
URL

Head Office

Date of Establishment
Paid in Capital

Stock Information

Number of Employees
Fiscal Year
Transfer Agent

Auditor

Principal Shareholders

Mitsubishi UFJ Lease & Finance Company Limited

http://www.If. mufg.jp/english/

Shin-Marunouchi Building, 5-1, Marunouchi 1-chome, Chiyoda-ku, Tokyo 100-6525, Japan

Phone: +81-3-6865-3000
April 12,1971

¥33,196,047,500

Number of Authorized Shares: 320,000,000
Number of Issued Shares: 89,583,416
Number of Shareholders: 6,746

Stock Listing

First Section of the Tokyo Stock Exchange (TSE)
First Section of the Nagoya Stock Exchange (NSE)

Security code: 8593

Consolidated: 2,219, Parent: 1,195

April 1 to March 31

Mitsubishi UFJ Trust and Banking Corporation

Deloitte Touche Tohmatsu

Shareholder Name Numb((:rr]glfjssar:]adr:)s e Owrg;:)ship
Mitsubishi Corporation 17,918 20.00
Mitsubishi UFJ Financial Group, Inc. 8,267 9.22
The Bank of Tokyo-Mitsubishi UFJ, Ltd. 5,448 6.08
The Master Trust Bank of Japan, Ltd. (trust account) 3,183 3.55
Meiji Yasuda Life Insurance Company 3,177 3.54
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(') Mitsubishi UFJ Lease & Finance Company Limited

MUFG

Mixed Sources

Shin-Marunouchi Building, 5-1, Marunouchi 1-chome, S
Chiyoda-ku, Tokyo 100-6525, Japan

Phone: +81-3-6865-3000

URL: http://www.If.mufg.jp/english/
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