
Among the elements that constitute corporate value, the Group considers ROE to be particularly important. Rather than limiting ourselves to traditional leasing 
and finance, we will achieve ROE improvement by increasing ROA through business portfolio transformation to expand our business domains into high  
value-added businesses and raise returns on risks, as well as optimizing financial leverage that balances securing the capital necessary to support maintaining 
financial soundness and aggressive investment strategies with shareholder returns. Furthermore, through dialogue with capital markets, we will work on  
improving growth expectations and reducing the cost of shareholder equity to achieve higher price-to-earnings ratio (PER) levels. We are incorporating these 
major strategic directions into the 2025 MTMP and aiming to achieve both financial and non-financial targets.

Gradually raise the PER level

Fostering expectations for growth
 �Realization of results exceeding the market forecast
 �Enhancement of capabilities to explain strategies and initiatives 

toward achieving targets and their progress
 �Improvement of the level of stakeholders’ understanding of the 

Company

Reducing the cost of shareholder equity
 �Enhancement of ESG evaluation
 �Accumulation of non-financial capital, enhancement of disclosures
 �Development of a resilient business portfolio

 P.54  

 PP.47-52, PP.55-72  

Achieve ROE that continues 
to exceed the cost of 

shareholder equity with an 
increase to absolute profit

Increasing ROA
 �Raising returns on risks through the transformation of our  

business portfolio

Optimizing financial leverage
 �Achievement of an optimized capital structure looking ahead of 

the business portfolio transformation

 PP.22-26, PP.27-46  

 PP.22-26  

Dialogue with  
capital markets

2025 MTMP strategies

Financial targets

 �Evolution and layering of business 
models

 �Business strategies by segment
 �Key themes across segments
 �Frameworks to promote 

transformation

Non-financial targets

 �Value creation process (expansion 
of financial capital through the 
accumulation of non-financial 
capital)

 �Corporate functions strategies

 �Financial strategies that support the 
evolution and layering of business 
models

(Denominator) Cost of shareholder equity in a broad sense: currently approx. 10% [the Company’s estimate3]

1. PBR: price-to-book value ratio
2. ROE = ROA × Financial leverage
3. �The Company’s estimate is roughly equal to the cost of shareholder equity con-

firmed through dialogue with investors

PER

ROE2

PBR1

1

Cost of shareholder equity - Expected profit growth rate
=

Foster market  
expectations  
for growth
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