
Our Group will achieve corporate transformation (CX) toward Our 10-year Vision by leveraging our diverse global assets and strong customer base to create value 
with stakeholders through our business activities. This value creation process is the Company-wide common guideline and language of our Group.

For details, see  P.7  
For details, see  P.54  

Input

Financial  
capital

 �Consolidated net assets: ¥1,804.5 billion
 �Interest-bearing debt: ¥8,840.7 billion
 �Consolidated total assets: ¥11,762.3 billion
 �High ratings (S&P: A-; Moody’s: A3; JCR: AA; R&I: AA)
 �Disciplined financial policy that aims to increase corpo-

rate value over the medium to long term by “optimizing 
our balance sheet based on well-balanced financial 
soundness, return on capital, and growth potential”

Human capital 

 �Number of new recruits: 162 non-consolidated (73 new 
graduates, 89 mid-career hires)

 �Number of employees: 8,380 consolidated, 2,102 
non-consolidated

 �Human resources from diverse backgrounds
 �Average training hours per employee: 49.6 hours 

(non-consolidated)
 �Average training cost per employee: ¥135,721 

(non-consolidated)

Intellectual 
capital

 �Capabilities for credit management, market, asset, and 
credit risk management, and asset-liability management 
(ALM) operations

 �Expertise in a wide range of assets, as well as operational 
expertise in asset-based businesses and adjacent areas

 �Expertise in domestic and international M&A, business 
implementation, and new product development

Manufacturing 
capital

 �A wide variety of assets held globally (segment assets: 
¥10,935.6 billion; 37.7% domestic, 62.3% overseas)

 �Aircraft: 248; aircraft engines: 400; marine containers: 
3,798 thousand CEUs; railcars: 21,850

Social and  
relation capital

 �Solid customer base
 �Strong relationship and collaboration base with the 

Mitsubishi and Hitachi Groups
 �Global network spanning diverse regions and industries
 �ESG ratings (MSCI: BBB; FTSE: 3.0)

Natural capital
 �Greenhouse gas emissions in Scopes 1 and 2: 4,457 t-CO2e*
 �Total energy consumption: 177,464GJ

Business activities
For details, see  PP.27-46  

Talent base / know-how
Accumulation of  

business /  
operational know-how

Asset utilization business5

Data utilization platform 
services4

Finance + services3

Asset finance2

Customer finance1

Asset base /  
external relationships

Reformation of  
asset base

Diversification /  
deepening of network

Three elements Five business models

FY2024 Results
Outcomes  

(value creation)

Basic Management Policy Our Mission Our Vision Action Principles

SX
CX

DX

Resolution of materiality

Business portfolio 
transformation

Corporate functions

Financial  
capital

Human capital 

Intellectual 
capital

Manufacturing 
capital

Social and 
Relation capital

Natural capital 

* �Preliminary figures prior to obtaining third-party certification. Actual results after 
obtaining third-party certification will be disclosed on our website at a later date.

18MITSUBISHI HC CAPITAL INTEGRATED REPORT 2025 
Our Medium- to  

Long-term Vision Value Creation Story
Foundation Supporting 

Value Creation Data Contents

Value Creation Process




