1 2 MITSUBISHI HC CAPITAL
INTEGRATED REPORT 2026

Introduction

1 Power to Drive Transformation
and Create Value

2 Strategies and Actions for
Realizing Our Future Vision

3 Business Strategies

I Risks and Opportunities Underlying Strategies Toward Our FY2031 Vision

4 Foundation Supporting
Value Creation

5 Data Contents

Risks and opportunities are identified based on key megatrend themes as well as the expectations, interests, and needs of stakeholders.

Key megatrend themes

® Demographics ® Climate change ® Geopolitics and the economy @ Spread of technology

Stakeholders Stakeholder expectations, interests, and needs
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* Providing a variety of finance-based services
® Support for capital investment and financing
® Creating innovation

 Reducing the environmental impact of business

operations (e.g., achieving carbon neutrality)
® Creditworthiness as a medium- to long-term
transaction counterparty

® Personal growth and job satisfaction

* Development of a workplace environment
e Salary and bonus levels

* Sustainability as a place to work

® Working conditions

* Diversity, equity, inclusion, and belonging
® Human rights protection

® Stable medium- to long-term growth

® Generation of sustainable cash flow

* Stable and continuous dividend payments

® Sound business operations

e Strengthening governance

® Expansion of ESG investment

® Appropriate information disclosure and
enhanced dialogue with the market

® Realization of a decarbonized society
® Realization of a circular economy

® Protection of human rights

* Coexistence with local communities
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® Rollback of globalization and global fragmentation
® Changes in US policy, including tariff and security
measures

e Escalation of tensions in the Middle East

e Persistent high inflation, or the simultaneous pro-
gression of inflation and economic slowdown or
recession

e Currency fluctuations and rising interest rates

® |ncreasing uncertainty over climate change policies

® Uncertainty related to changes in renewable energy
schemes, land regulations, the consideration of new
taxes, and other factors

® Surging energy prices

® Decline in the competitiveness of renewable energy
due to the reevaluation of nuclear power

® Intensifying competition to acquire digital-related
talent, skills, and market share

® Falling behind in the use of Al
 Delays in developing an Al governance framework
® Growing cybersecurity threats

® Generation of misinformation, reproduction of bias
and discrimination, and leakage of personal and
confidential information in the use of Al

® Shortage of talent and skills needed to engage in
new businesses

® Intensifying competition to acquire talent

e Rise of Global South countries

® |ncreasing demand for regional revitalization and smart agriculture
in rural areas

® Growing demand for semiconductor-related businesses
® Expansion of capital investment in aerospace-related technology

® Growing M&A opportunities and finance needs as customers
accelerate selective investment and resource concentration

e Increased demand for infrastructure-related capital investment

e Increased demand for renewable energy driven by needs for
decarbonization and reduced dependence on crude oil and LNG

e Creation of business opportunities in battery storage

e Increased demand for power infrastructure

® Demand related to power, decarbonization, and water resources
accompanying the increase in data centers

® Rising circular economy-related demand

® Productivity improvements through the use of Al

® Growth in data center demand accompanying the explosive
increase in Al use

® |ncrease in new business creation

© Opportunities for collaboration with and acquisition of leading
companies

® More advanced and agile management through digital utilization

® Value creation in both business and operations

® |ncreasing opportunities to acquire diverse talent as labor market
mobility improves

® Enhancement of organizational capabilities through the development
of specialized talent and acquisition of external talent



