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I Growth Strategies and Value Creation Based on Our Understanding of the External Environment

Based on risks and opportunities, as well as areas of strength and areas for further enhancement, we formulate initiatives to address various challenges and growth strategies,

thereby creating social, environmental, and economic value for each stakeholder group.
Strengths Areas for further enhancement Initiatives to address cha_llenges Outcomes (value we provide) (FY2025 results)
and growth strategies
v v v

Human capital [ Intellectual capital

* Various networks, expertise, and risk manage-
ment capabilities in specialized domains such
as asset finance and semiconductors

* Diverse talent, skills, know-how, and brand
strength gained from MUFG, Mitsubishi
Corporation, and Hitachi, Ltd.

Manufacturing capital [§f Social and relation capital § Natural capital

® Robust customer and partner base

© Ownership of a diverse range of assets in Japan
and overseas, and possession of various data
related to those assets

 Extensive networks leveraging the foundations,
etc. of MUFG, Mitsubishi Corporation, and
Hitachi, Ltd.

Financial capital

® Funding capabilities underpinned by a strong
financial position and the relationship with
MUFG, and capacity for growth investment
backed by these strengths

 Track record of long-term stable shareholder
returns

Business models, business portfolio, etc.

* Solid, balanced business portfolio (stable earn-
ings base)

* Ability to take risks with greater flexibility and
scale compared with banks (flexible business
environment)

* Strong presence and proprietary know-how in
domains such as aircraft engines and marine
containers

® Business potential that contributes to the
evolution and layering of business models, includ-
ing distinctive capabilities in real estate (capabil-
ities not found in financial institutions, etc.,
enabled by financing, investment, and asset
management) and one of the largest renewable
energy generation capacities in Japan

Human capital [ Intellectual capital

 Further strengthening talent and skills related
to new businesses, IT, and digital utilization

* Faster decision-making and greater risk-taking
capabilities

® Unique brand strength

Manufacturing capital f§f Social and relation capital l§ Natural capital

 Building a track record of collaboration with
diverse players, including government agencies
and customers

® Improvement of ESG ratings

Financial capital

® Thoroughly disciplined balance sheet
management
® Boosting growth investment

Business models, business portfolio, etc.

® Evolution and layering of business models, busi-
ness portfolio restructuring, and the resulting
improvement in return on capital

® Expansion of businesses that contribute to real-
izing a circular economy

2028 MTMP (FY2026-FY2028)

Four key elements

(Main driving force to achieve Our FY2031 Vision)

Talent and

culture

Overview of the Medium-term Management
Plan for FY2026-FY2028 (“2028 MTMP") P21 3]
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Customers

Provided solutions to diverse customer needs across all stages

of the asset lifecycle by maximizing asset lifetime value

® Concluded collaboration agreements with multiple partner companies
for the GX Assessment Lease, which supports decarbonization
investment

® Began providing an energy-saving loT package in collaboration with
Internet Initiative Japan to support carbon neutrality in the manufac-
turing industry

® Segment assets: ¥12.0 trillion (up ¥1.1 trillion YoY)

® Investment track record through the Innovation Investment Fund
(cumulative total through the end of March 2026): 26 investments
(total of ¥5.2 billion)
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Employees

Provided a place where everyone can take on challenges,

co-create, grow, and continue to evolve

* MHC engagement: 73%

® Messages from the CEO to employees via a blog

® Average annual salary (non-consolidated): ¥10.3 million (up ¥0.2 mil-
lion YoY)

® Percentage of annual paid holidays taken (non-consolidated): 78.0%
(up 1.1pt YoY)

* Monthly average overtime hours per employee (non-consolidated): 14
hours (down 2 hours YoY)

 Consideration of an employee stock ownership program (introduction
decided in May 2026)
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Investors

Provided confidence as a high-quality company expected to

achieve stable medium- to long-term growth and returns

® Achieved the net income target and marked record-high net income
for four consecutive fiscal years

® Achieved 27 consecutive fiscal years of dividend increases (annual divi-
dend of ¥46 per share, payout ratio of 40.7%)

* Total shareholder return (five-year cumulative total): up 137.3%
© Held business segment meetings (Real Estate and Global Customer
Business (Europe))
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Environment
and society

Solved diverse social issues by implementing initiatives that

contribute to realizing a circular economy and promoting the

use of sustainable assets

© Formulated the Transition Plan toward the Realization of a Carbon-
neutral Society

® Renewable power generation capacity (in operation): 1,760 MW

® Scope 1 and 2 greenhouse gas emissions: down 71.8% (compared to
FY2019)

® Energy usage (domestic): down 33.7% (YoY)

 Continued various social contribution activities including volunteer work

* Calculated as the total number of annual paid leave days taken company-wide divided by the
total number of annual paid leave days granted.



