
The second pillar of the key strategies in the 2028 MTMP is the further acceleration of business port-
folio restructuring, which we have pursued to date.
  As part of our inorganic growth strategy, we plan to exit from low-profitability business domains 
totaling approximately ¥1.5 trillion and invest around ¥1.0 trillion in high-profitability business 
domains. As part of our organic growth strategy, we plan to reduce assets of existing businesses by 

approximately ¥0.6 trillion and invest around ¥1.3 trillion in domains with higher profitability within 
existing businesses.
  Through these initiatives, we will improve profitability while keeping the expansion of total assets 
under control. To this end, we will enhance decision-making mechanisms for investment and exits 
centered on return on capital, while strengthening growth investments through pipeline expansion.

FY2025 total assets FY2028 total assets

1. �Actual figures at the time of 2028 MTMP formulation 
(3Q FY2025).

2. �FY2028 total assets, excluding the negative foreign 
exchange impact of ¥0.9 trillion resulting from dif-
ferences in exchange rates assumed for FY2025 and 
FY2028, amounted to ¥13.6 trillion.

¥12.5 
trillion1

¥12.7 
trillion2

Approx. -¥1.5 trillion

Approx. -¥0.6 trillion Approx. +¥1.3 trillion

Approx. +¥1.0 trillion

Reduce assets of existing businesses

(approx. 1% ROA) (approx. 2% ROA)

Invest in high-profitability business domains Exit from low-profitability business domains

Invest in existing businesses

Group-wide business portfolio restructuring over the 2028 MTMP period (  + )

1   Inorganic growth

2   Organic growth
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