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Maximizing corporate value through decisive
business portfolio restructuring and capital
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Director, Managing Executive Officer

Chief Financial Officer

Deputy Head of Corporate & Strategic Planning Division
Director and Chairman of MHC America Holdings Corporation
Chairman of Mitsubishi HC Finance America LLC

I am Kazuyoshi Kawakami, and | have recently assumed the posi-
tion of CFO of Mitsubishi HC Capital. | built my career at one of
Japan’s leading trading companies, serving mainly in finance and

e accounting roles both domestically and internationally, and have
Fv2023 FY2024 FY2025 gained broad experience, including in M&A and turnaround sup-
Gross profit 3800 4626 S0 port, through secondments to operating companies and involve-
Recurring profit 1516 1935 236.0 ment in joint ventures. Most recently, | planned and led specific
Net income attributable 1238 1351 s initiatives to drive company-wide business portfolio restructuring,
to owners of the parent as well as the capital allocation policy and financial strategy
Total assets 11,1498 11,7623 13,089.5 underpinning it. Drawing on this experience, | am committed to
B Interest-bearing debt 8,439.7 8,840.7 9,880.3 pursuing attractive growth opportunities while strengthening the
ROE (%) 77 78 8.6 Group's business foundation, thereby enhancing corporate value.
ROA (%) I 1 oz To date, the Group has achieved steady growth that is rela-
tively resilient to economic fluctuations and changes in the mar-
Payout ratio (%) 429 425 40.7

ket environment, supported by a broadly diversified business
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portfolio and a strong customer base. By operating across diverse
business domains, we have built an earnings structure that does
not depend on any particular market conditions or industry
trend. | believe that our track record of delivering consistent earn-
ings growth over the long term is one of our major strengths.

At the same time, the operating environment is becoming
increasingly uncertain and complex, driven by factors such as
global inflation, changes in interest rates, heightened geopoliti-
cal risks, and shifts in industrial structures brought about by
advances in digital technology and Al. Under these circum-
stances, we recognize that enhancing corporate value requires
more than simply expanding the scale of profits. It is essential
that we continuously generate returns exceeding the cost of
equity and improve capital efficiency.

To achieve this, in addition to improving the profitability of
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existing businesses, we need to ¢
optimize capital allocation based
an appropriate balance between

ontinue reshaping our portfolio,
on risk-adjusted return, and strike
growth investments, financial

soundness, and shareholder returns. As CFO, | will drive disciplined
capital deployment, including strengthening growth investments,
toward achieving Our FY2031 Vision, and will work to deliver sus-
tainable profit growth and maximize corporate value.

The 2025 MTMP in

review

Under the 2025 MTMP, we pursued our financial strategy based
on the basic policy of balancing the three perspectives of

growth potential, return on cap
toward realizing Our FY2031 Vis

ital, and financial soundness
jon.

From the perspective of growth potential, we advanced the
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evolution and layering of business models through inorganic
investments, such as taking CAl International private through full
ownership and making a strategic investment in European
Energy, while also making large-scale investments in highly prof-
itable areas, including aircraft and aircraft engines. Through a
combination of organic and inorganic investments, we steadily
laid the groundwork for future growth and strengthened our
earnings capacity.

From the perspective of return on capital, we have managed
our business with a disciplined focus on the cost of equity. While
rationalizing low-profitability assets and businesses with limited
synergies with the Group, we repositioned capital toward higher-
return opportunities. Over the five years following the business
integration, we sold approximately ¥0.6 trillion of assets with an
average ROA of 1.0% and invested approximately ¥0.8 trillion in

Net income
210.0
(¥ in billions)
200 ’
162.2 160.0
150 -
135.1 —
1238 7 393
1257
100
50
0
FY2023 FY2024 FY2025 FY2026 FY2028
(Forecast) (Plan)

I Net income excluding the impact of fiscal period changes B Impact of fiscal period changes
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assets with an average ROA of 1.8%. As a result, we steadily
enhanced earnings quality and profitability, with both ROA and
ROE improving each year during the 2025 MTMP period.

From the perspective of financial soundness, while continu-
ing to provide stable shareholder returns, we maintained A
credit ratings through appropriate risk management, including
enhanced management of risks inherent in our businesses and
more sophisticated ALM practices, and secured stable and com-
petitively priced funding.

As a result of these initiatives, net income for FY2025, the final
year of the 2025 MTMP, reached our target of ¥160.0 billion, and we
increased dividends for the 27th consecutive fiscal year as a form of
shareholder return. Our P/B ratio also exceeded 1.0 for the first time

Basic policy (unchanged)

Balance between the three perspectives

Growth
potential

Maximization

of corporate
value

Financial

Return on
soundness

capital

Optimized capital allocation

in September 2025. While exceeding a P/B ratio of 1.0 was an
important milestone, it is by no means our destination. We will
continue to execute our initiatives with discipline and consistency,
aimed at sustainable growth and improved capital efficiency.

On the other hand, ROE and ROA fell short of our targets. We
believe this was due to slower-than-expected progress in upgrad-
ing our portfolio mix toward higher-return assets, together with
changes in the environment surrounding some businesses and
the impact of yen depreciation. As a result, profit growth remained
below expectations on a yen depreciation-adjusted basis.

In light of these challenges, under the 2028 MTMP, we believe it
is necessary to pursue a more decisive transformation of our port-
folio and optimize capital allocation to improve return on capital.

® Boost growth investments by expanding the investment
pipeline.

® Improve profitability by transforming the business portfo-
lio and enhancing productivity.
® Manage equity with an appropriate maximum level in mind

to sustainably achieve returns exceeding the cost of equity.

® Manage equity with an appropriate minimum level in
mind to ensure financial soundness.

® Optimize financial leverage.
¢ Achieve stable shareholder returns in line with profit growth.

® Aim to maximize corporate value through investments
and shareholder returns, with capital discipline in mind.

Maintain

16-18% A ratings

45% or higher

Policy and financial strategy under
the 2028 MTMP

We position the 2028 MTMP, which started this fiscal year, as an
extremely important plan that will determine whether we can
achieve Our FY2031 Vision. To sustainably enhance corporate
value even in an increasingly uncertain external environment,
and building on the challenges identified under the 2025 MTMP,
we will manage our business under the 2028 MTMP with ROE as
our top priority KPI, while continuing to focus on net income.
We recognize that the Group's cost of equity continues to be
around 10% and believe that exceeding this level is the mini-
mum threshold we must achieve. Accordingly, we have set an
ROE target of 10% under the 2028 MTMP, while aspiring to
achieve approximately 12% over the medium to long term.

To achieve these targets, we will optimize capital allocation
by directing cash generated from existing businesses and pro-
ceeds from asset sales to growth investments and shareholder
returns. In doing so, our basic policy under the 2025 MTMP of
balancing growth potential, return on capital and financial
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soundness remains unchanged.

Under the 2028 MTMP, our targets are to achieve an ROE of
10% and an ROA of 1.7%, while maintaining A ratings from
external credit rating agencies. We have set our target equity
ratio at 17% as a level of leverage that supports the achieve-
ment of these targets while preserving financial flexibility. While
increasing growth investments in line with our business strate-
gies, we will conduct disciplined balance sheet management
without holding excess capital, deepen our focus on capital-
efficient management, and realize an optimal capital structure.

Optimization of capital allocation

First, through business portfolio repositioning with a focus on
cost of capital, we will improve the earnings power of existing
businesses. At the same time, we will pursue exits from

Capital allocation in the 2028 MTMP

Allocation
(illustration)

Sources of capital »

(illustration)

Exit from low-profitability
business domains
Approx. ¥1.5tn

o Inorganic gro

Reduce assets of
existing businesses
Approx. ¥0.6tn

o ?rganic growth

Cumulative net income

¥0.55tn

Invest in high-profitability
business domains
Approx. ¥1.0tn

V\‘Ith

Invest in existing
businesses
Approx. ¥1.3tn

Shareholder returns
¥0.25tn

(talent, digital, etc.)

low-profitability businesses and the downsizing of related assets
with greater scale and speed than ever before. Specifically, we
will rigorously assess business-level returns against the cost of
capital (WACC) and execute approximately ¥2.1 trillion of port-
folio divestments of low-profitability businesses and assets.

We will boldly allocate the funds generated through these
initiatives to growth investments totaling ¥2.3 trillion: ¥1.0 tril-
lion to inorganic investments, including M&A, and ¥1.3 trillion to
investments in highly profitable existing businesses. By enhanc-
ing returns and delivering sustainable earnings growth without
materially expanding total assets, we will drive the sustainable
enhancement of corporate value.

Growth investments will center on the Specialized Business
segments, including Aviation and Real Estate, as well as areas
where the evolution and layering of business models can generate
differentiated value. We will also further expand our deal

Intended balance sheet under the 2028 MTMP

Total assets
+¥0.2tn vs. FY2025*

Other

Interest-

Total assets bearing debt Target equity ratio

¥12.7tn ¥9.5tn 1 7%
(Min. 16% - Max. 18%)

(Assumed exchange rates for FY2028:
USS1=¥140, £1=¥185)

* Actual figures at the time of the 2028 MTMP for-
mulation (3Q FY2025)

pipeline and strengthen its regular review process, accelerating
investment execution in high-quality investment opportunities.

Furthermore, we will continue to actively invest in human
capital and our DX strategy. As the business environment
changes significantly, we believe that the sources of competi-
tive advantage lie in our people and our ability to utilize digital
technology. By strengthening our recruitment capabilities and
talent development, and by achieving more advanced and agile
management through the use of data and Al, we will improve
productivity and reinforce our competitive advantage.

In implementing these initiatives, we will also review risk
management to address the emerging geopolitical risks, sharp
fluctuations in macroeconomic and financial markets, and
changes in the balance among risks, required capital, and its
costs resulting from reshaping our business portfolio.

We will also secure a resilient platform for financial operations
to prepare for risks, along with sufficient, stable, and competi-
tive funding sources, thereby providing a strong financial foun-
dation for strategy execution and ensuring improvement in
ROA and the achievement of a 10% ROE.

Our shareholder return policy will continue to be based pri-
marily on dividends. We will place importance on providing sta-
ble dividends by enhancing corporate value and driving
sustainable profit growth while maintaining a balance between
the three perspectives. In addition, in light of market expecta-
tions, we have raised the target dividend payout ratio from the
previous level of 40% or higher to 45% or higher. We will con-
tinue to provide stable shareholder returns while maintaining
an appropriate balance with growth investments.

Maximizing corporate value

As CFO, I will continually assess whether our value creation ini-
tiatives are translating into financial results and whether we
have an earnings structure capable of generating returns that
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exceed the cost of equity, while keeping both short-term and
medium- to long-term perspectives in mind. Based on these
evaluations, I will promptly implement measures needed in
response to changes in circumstances.

| believe the core of enhancing corporate value lies in achiev-
ing our ROE target, our top priority KPI, sustainably raising that
level going forward, and translating this into an improvement in
our P/B ratio. In addition, under the 2028 MTMP, we have set out
our non-financial strategies and targets more clearly than ever.
By advancing initiatives to achieve both financial and non-
financial targets in tandem, we aim to deliver sustainable value
creation over the medium to long term.

For FY2026, we forecast net income of ¥160.0 billion, a
decline from ¥162.2 billion in the previous fiscal year. This is due
mainly to the non-recurrence of a ¥22.8 billion one-time gain in
the previous fiscal year arising from fiscal period changes at
subsidiaries. Excluding this one-time factor, we expect an
underlying increase in net income of more than ¥20.0 billion
year on year. On the same underlying basis, our net income tar-
get for the 2028 MTMP period represents a highly ambitious
growth target of more than ¥70.0 billion.

To achieve these targets, the Group's diversified business
portfolio remains the cornerstone of our ability to generate sta-
ble earnings from both income gain and asset-related gain.
Under the 2028 MTMP, we will accelerate the shift toward busi-
nesses with higher profitability and further evolve the business
portfolio, our robust earnings base, thereby achieving sustain-
able growth and maximizing corporate value.

Going forward, we will continue to engage proactively with
investors, shareholders, and other stakeholders, and communi-
cate our growth story more clearly and thoroughly. As CFO, |
remain firmly committed to strengthening trust with the capital
markets and delivering long-term value creation through disci-
plined execution of our strategy.

Dividend trends (since FY1999)
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1. Figures for FY1999-FY2006 are the results for Diamond Lease, and those for FY2007-FY2020 are the results for Mitsubishi UFJ Lease & Finance.

Total shareholder return (10-year trend)

® Total shareholder return has outperformed TOPIX over the past 10 years
400 o e Profit growth and continuous shareholder returns have been key factors |
— Mitsubishi HC Capital .
supporting the enhancement of shareholder value
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5years 10years
1year
Cumulative Annualized Cumulative Annualized
Mitsubishi HC Capital +43.6% +137.3% +18.9% +242.1% +13.1%
TOPIX +34.6% +102.2% +15.1% +228.2% +12.6%

2.Total shareholder return (TSR): Total investment return, combining returns from stock price appreciation and dividends

3.TSRis calculated for Mitsubishi HC Capital based on cumulative dividends and stock price movements, and for TOPIX based on a total return stock price index (prepared by the Company using Bloomberg
data, etc).

4.The values in the graph represent TSR-based market value, indexed to 100 at the closing price on March 31, 2016 (holding period through March 31, 2026).

5. Figures for the period from March 2016 to March 2021 are based on the results of Mitsubishi UFJ Lease & Finance.



