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Introduction ‘

I Talent and Culture Strategies

Talent and culture are the source of all value creation activities for the Group. The starting point of every strategy is none other than people and corporate culture.
Under the 2028 MTMP, we will place top priority on embedding a culture of challenge and transformation, and accelerate the realization of Our FY2031 Vision for talent and culture:
“A company that continues to evolve, where everyone takes on challenges, co-creates, and grows.”

® Promote Try & Error, Learn & Try and foster employee co-creation and growth

® Enhance corporate awareness and internal and external trust through consistent

te brand of choice for internal
A corporate ArE. 07 S ce forema communication and embodiment of the Mitsubishi HC Capital brand

0 Transform corporate culture and establish
and external stakeholders

® Introduce an employee stock ownership program

® Ensure responsible exercise of authority

e Leadership transformation

A company that
continues to evolve,
where everyone
takes on challenges,
co-creates, and grows

® Enhance initiatives such as surveys and training programs

e |dentify priority areas for talent reinforcement and recruit, develop, and
e Optimize the hiring, development, and deploy talent with a focus on those priority areas

deployment of talent e Establish a foundation for development of management talent, includ-
ing the formulation of succession plans

Transform appointment/promotion and ® Ensure appointment/promotion and compensation that differentiate based on
compensation with clear differentiation performance and challenge

Awareness’ Investment in talent

‘Talent portfolio coverage ratio‘
development?

MHC engagement

Targets
(FY2025) = FY2028 (73%) = 75% or higher 80% or higher (37%) = 50% or higher

(Approx. ¥0.65 billion) =» 1.5 times or higher

1.The percentage of respondents who have a certain level of awareness of the Company, based on an awareness survey targeting business professionals conducted by a third party.

2. Increase from the FY2025 estimate in investments in initiatives to strengthen recruitment capabilities and develop talent (including leadership and management talent development).



