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3 Business Strategies

We create new social value that only our Group can deliver by combining the strengths we

Strengths we have cultivated
\

® Asset businesses in real estate and global assets, including Aviation and
Logistics
e Extensive and robust network in Japan
\

Sources 1999
of our strengths 1971 Diamond Lease and Ryoshin
Established Leasing merged 2007

Large corporate network
originating from the
Mitsubishi Group

Diamond Lease and
UFJ Central Leasing
merged
2004 ( Mitsubishi UF)
1969 Integrated the leasing division Lease & Finance
Established

of UFJ Business Finance and
changed its trade name
( Central Leasing )—( UFJ Central Leasing

|
1957 1969

Established Changed the corporate name

( Hitachi Geppan )—( Hitachi Credit -

(Tokyo Hitachi Home Electric
Appliance Geppuhanbai)

( Diamond Lease ) .

Bank customer base
centered on the
Tokai region

2000

itachi Credit and Hitachi
Leasing merged

Expertise in sales finance
for individuals

( Hitachi Capital

/

1968

Established

( Hitachi Leasing )

Japan’s first manufacturer-
affiliated comprehensive
leasing company with strengths
in capital investment

e Sales finance integrating dealers and manufacturers
® | ocal businesses in Europe, the Americas, China, and ASEAN

have cultivated through our business activities in various parts of the world.

2023

Announced the first medium-term management plan
(2025 MTMP) since the creation of the Company

Made CenterPoint Development, a Group company
engaged in the development of logistics facilities and
asset management businesses specializing in logistics
facilities, a wholly owned subsidiary

By combining the different
strengths cultivated before the
integration, we grew into one of the
industry’s largest comprehensive
leasing companies.

Launched the ¥10.0 billion Innovation Investment
Fund

2025

Launched a robot subscription
service for logistics operators
with a capital alliance partner
using the Innovation
Investment Fund

Creation of

Achieved the first commercial-
ization of our intra-
entrepreneurship program.
Established MHC Semi
Technologies, which refur-
bishes used semiconductor
manufacturing equipment

Mitsubishi HC Capital

2026

Announced the 2028
MTMP

Mitsubishi UFJ Lease &
Finance and Hitachi
Capital formed a capital
and business alliance

2024

Invested in European Energy,
arenewable and next-generation energy
business

One of the
industry’s
largest scale
and strongest
earnings power

Established the Robotics Business
Development Department, a specialized
organization to accelerate the develop-
ment and promotion of new businesses
in the robotics field

2022

Announced Our 10-year Vision, “Together we inno-
vate, challenge and explore the frontiers of the future”

2021

Acquired CAl International, a leading US marine container leasing company
Endorsed the recommendations of the Task Force on Climate-related

Financial Disclosures (TCFD)

Announced the Group’s materiality (key priority challenges)



