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New Medium-term Management Plan “Breakthrough for the Next Decade*

Mitsubishi UFJ Lease & Finance Company Limited (the “Company”) today announced its
medium-term management plan covering the three-year period starting from April 1, 2017. As this
year marks the tenth anniversary of the merger, the Company, with an eye on its desired corporate
image in ten years’ time, positions the medium-term management plan as the first three years to attain
the objective.

1. Corporate Message “Value Integrator’
>  We will have the content of the message evolve as follows, while “Value Integrator’
itself is immutable.

»  We will create new values for society, by integrating values of different management resources
(human resources, assets, funds and information) through convergence of finance and business.

2. Desired Corporate Image in Ten Years’ Time

» An enterprise that works together with its customers to solve social issues beyond the
boundaries of countries, regions and industries, which can be achieved by recognizing
environmental changes ahead of time and by coordinating and providing a variety of functions
related to finance, assets and business. In such an enterprise, each employee acts with a strong
sense of mission and responsibility towards society and a vibrant environment is realized.

3. Basic Policy

(a) “Convergence of finance and business”

» We will manage to solve social issues and improve profitability at the same time, through
convergence of finance and business.

(b) Balance between “top-line management” and “efficient management”

» We will seek to expand profit, reduce cost and improve asset efficiency/risk—return
simultaneously through effective use of assets, rather than “expanding profits by increasing
assets.”

4. Management Strategies

» We will focus on domestic and overseas customer businesses, clarify key business segments,
and seek business development that helps solve social issues by promoting five growth
strategies.

» We will establish an efficient and robust management framework by implementing five
reinforcement strategies for business infrastructure.



Growth Strategy

Reinforcement Strategy for Business
Infrastructure

(a) Provide the values that customers choose

(a) Advance integrated risk management

(b) Realize a “business management model”

. o . b) Sophisticate fi ial strategi
unique to Mitsubishi UFJ Lease & Finance (b) Sophisticate financial strategies

(c) Make full use of group synergies (c) Promote working-style reforms

(d) Optimize portfolio management (d) Evolve into a professional organization

(e) Maintain and improve the trust the public

(e) Strengthen ties with Hitachi Capital . ..
places in us as a good corporate citizen

» Growth Strategy

We will have the business model evolve by conducting business operations through
coordination between financial functions and the functions and know-how of group
companies and allied partners. This can be achieved by identifying industrial sectors that
have potential for convergence between finance and business and intensively investing
resources in them.

We will expand the “asset turnover/management type” business, in addition to the “asset
holding type” business, to promote asset liquidity and optimize the portfolio.

We will proactively explore new business opportunities related to the digital field such as IoT
and AL
» Reinforcement Strategy for Business Infrastructure

We will work to improve the expertise and motivation/vitality of human resources in addition
to building a mechanism to efficiently acquire and allocate important management resources
(human resources, funds).

We will actively utilize digital technologies such as robotics to develop a robust management
foundation that has higher efficiency and transparency.

5. Numerical Targets (Targets for FY2019)

Target Item Target Value

63 billion yen or more
(around 10 billion yen up from FY2016)

1.1% or higher

Consolidated net income

Consolidated ROA (based on net income)

Attachment: New Medium-term Management Plan Breakthrough for the Next Decade
END

(Note) This translation is prepared and provided for reference only. In the event of any discrepancy between this
translated document and the original Japanese document, the original document shall prevail.
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NE%8 Review of Medium-Term Management Plan
VI (Summary / Issues with New Medium-Term Management Plan) Value Integrator

Previous Medium-Term Management Plan PR
. Medium-Term
NGRS FY2013 FY2014 FY2015 FY2016 Management
of Numerical Target Plan
Actual Actual Actual Actual Target Ratio Target
Net Income 37.6 billion yen | 44.0 billion yen = 54.6 billion yen = 53.1 billion yen = +8.1 billion yen 45.0 billion yen
or more
Declared Target Share of Overseas
OV 21.3% 31.3% 32.0% 34.2% +4.2% 30.0%
Operating Assets
Major Achievements of Previous Medium-Term Management Plan Issues with New Medium-Term Management Plan
_ _ Realize growth in profits and
» Launched new businesses (eco, medical and improvement in asset efficiency
nursing, real estate, social infrastructure area) at the same time

» Bolstered, grew the global asset business

» Business alliance with Hitachi Capital Flexibly manage portfolios

ABarens ymolio

Utilize results of and

« Advanced risk-based capital management T

» Established a treatment system for experts,

expanded hiring Further advance

« Set goals all year round risk management

ABarens juswaalojuial
ainonJiseljul ssauisng
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=48 New Medium-Term Management Plan (1)
I (Corporate Message, etc.) Value Integrator

Corporate Message

Value Integrator

Integrating values of various management resources (human resources, assets, funds, information)
through integration of finance and business, and creating new value for society.

Vision for the Next Decade

An entity that seeks to address social issues with customers beyond the boundaries of countries,
regions and industries by detecting changes in the environment beforehand, and coordinating and
providing diverse functions regarding finance, assets and businesses. Such entity presents a vibrant
environment where each employee acts with a strong sense of social mission and responsibility.

Title of the New Medium-Term Management Plan

Breakthrough for the Next Decade

Mitsubishi UFJ Lease & Finance (ODMUFG 2



=4 New Medium-Term Management Plan (2)
SIS (Basic Policy) Value Integrator

Overall Policy

1.“Integration of Finance and Business”
By integrating finance and business, aim to address social issues while improving profitability at the

same time.
Evolution of Corporate Asset Provision of Business
business model finance finance services participation

Provide flexible finance Promote operating Provide services related Share business risks Coordinate diverse

Overview 2asa non-bank leases based on value of to growth in value of with partners, and earn functions, etc., and
assets customers' assets investment income from enhance customers’

dividends business value
Finance lease, factoring, Global asset, real estate Rental, used equipment Renewable energy Businesses such as real
Method loan, etc. securitization, etc. trading, asset management generation, social estate revitalization/
businesses, etc. infrastructure investment, etc. regional energy supply

. . . ¥ Management policy targeting a boost
2. Value both “Top-line Management %” and “Efficient Management” in operating income

Beyond the concept of "increasing profits by expanding assets," aim to increase profits, save costs and
enhance asset efficiency and risk-return at the same time by effectively utilizing assets.

More profitable

L _ project Less Cost
busi profit business
. usiness
Less profitable C assets High-
business ost profit
assets
More Income More Income
More profitable profitable profitable
. business . business
business Less profitable
Low-  project Low-
profit profit
assets assets

Mitsubishi UFJ Lease & Finance (OMUFG 3



N=4¢ New Medium-Term Management Plan (3)
B (Picture Revenue Structure) Value Integrator

Maintain the corporate finance business that is a robust business for MUL. Aim to further increase income
through, in addition to asset finance and provision of services, business participation and business operation.

Revenue plan under the

Picture of trends in revenue structure Business model .
new medium-term management plan

. - |
Business operation ' Also target an increase in gain on sales
W: (mainly through ' through value increase-type asset
|
|

r
- I
I
I

Gain on sales of equity ~ _--~

S
~
S~
~

associated with replacement i ALY U
of assets, .-~ \ majority investment) __; management
REg * _ Business participation !
____---Dividend VN (mainly thf@ug’ﬁ'p ' In addition to stable dividend,
' i = i earn gain on sales
! \ . = 1
ugglB=E11CE Tee \ minorinvestmen) |
_ ° “\ . . Aim to diversify revenue stream and increase
Asset-related income \Provision of Services ¢ amount of revenue
(incl. gain on sales of assets)
Aim to further boost revenue so that it is

-

a pillar continuing from the current
medium-term management plan
(As a result, gain on sales will also increase)

Interest-related income o As our robust business, maintain the

. revenue scale under the current
Corporate finance medium-term management plan to

support revenue

FY3/2017 FY3/2020
Mitsubishi UFJ Lease & Finance (OMUFG 4



24" New Medium-Term Management Plan (4)
V88 (Target Business Operation Model)

Value Integrator

Coordinate diverse functions and know-how that MUL group companies and alliance partners have
and get intimately involved in enhancing business values of value chains in customers' industries.

Concept of Business Operation

Origination Increase in value Distribution
(Equity contribution) (Provision of added value to value chains) (Basically, a long-term relationship)
MUL Investment and Customers’
(coordinate loan (finance, industry

investment, etc.)

diverse functions) (value chain)

Equipment trading business Provision of
subsidiaries facilities

PM business companies Operation of

_ facilities
Maintenance and management .
business companies Maintenance
I\t/)lan_agement support Management
usiness companies improvement
AM business companies Asset
management
EPC, etc.

EPCXbusiness operators

HR/IT service operators

% Abbreviation of Engineering, Procurement and Construction

Mitsubishi UFJ Lease & Finance (OMUFG 5



=4 New Medium-Term Management Plan (5)
VSIS (Growth Strategy) Value Integrator‘

Implement five growth strategies

(a) Provide the values that customers choose

We will provide our customers with unique value by having our business models evolve towards asset finance,
service provision and business participation, in addition to corporate finance where competition is intensifying.

(b) Realize a “business management model” unique to Mitsubishi UFJ Lease & Finance

We will coordinate a wide range of functions and know-how of our group and alliance partners to be
more deeply involved in improving the business value of the value chain in the customers’ industries.

(c) Make full use of group synergies

We will maximize the effects of synergy by making full use of expertise in the industries and network owned
by our major shareholders and alliance partners as well as our domestic and overseas group companies.

(d) Optimize portfolio management

We will invest resources in growth fields or the fields that we have strengths in, inside and outside Japan, in
a timely manner, changing the composition of the business portfolio in a flexible manner.

(e) Strengthen ties with Hitachi Capital

We will combine the functions of Hitachi Capital with those of our group to acquire an unprecedented
range of business domains and overwhelming solution capabilities.

Mitsubishi UFJ Lease & Finance (OMUFG 6



N=4¢ New Medium-Term Management Plan (6)
VOIS (Reinforcement Strategy for Business Infrastructure) Value Integrator

Promote five reinforcement strategies for business infrastructure

(a) Advance integrated risk management
We will continue to implement risk capital management to secure management soundness responding
to new risk-taking such as asset, market and business risk while further sophisticating risk and
return management.

(b) Sophisticate financial strategies

We will realize a procurement structure in line with the expansion of asset turnover/management type
business and the increase in market assets such as global assets and long-term assets such as equity.

(c) Promote review of working practices

We will focus on promoting diversity, improving productivity with a view to utilizing robotics, and
reinforcing business support for group companies through shared services.

(d) Evolve into a professional organization
We will promote active recruitment of external experts and measures to enhance employees’ expertise

so as to build a human resources portfolio that supports the launch and promotion of domestic and overseas
business in key business segments.

(e) Maintain and improve the trust of the public as a good corporate citizen
We will proactively transmit information internally and externally while also working to solve social issues
through business. Also, we will aim to further enhance the internal control system, based on the risk that has
expanded as a result of business diversification.

Mitsubishi UFJ Lease & Finance (OMUFG 7/



248 New Medium-Term Management Plan (7)
WBIS (\Whole picture of management strategy) Value Integrator

Overview of measures of growth strategy, business infrastructure reinforcement
strategy, key business segments, bases, digital

Growth strategy
“Integration of Finance and Business”

Corporate Asset Provision of Business
finance Finance services participation
o : Global :
_ Priority Environment Social l0T/Al
industries & Energy Healthcare Real estate asset infrastructure oT/
(mobility)
Domestic customer business, overseas customer business Robotics

Business infrastructure reinforcement strategy
Numerical Target

Consolidated net income Consolidated ROA
(based on net income)

63.0 billion yen or more 1.1% or higher

Mitsubishi UFJ Lease & Finance (OMUFG 8
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N548 New Medium-Term Management Plan (8)
J88 (Priority Industry Sectors)

Value Integrator

Business directions by key business segments and target growth in profits

Reinforce the equity business
of solar power generation area

Participate in businesses in
renewable energy area such
as biomass/wind power

Expand asset management /
fund businesses

Efforts for business operation
focused on ESP business:
2 Business that provides
comprehensive energy-related
services on behalf of companies

Healthcare

Become a business partner of
institutions promoting regional
medical-nursing care
collaboration

Expand asset management
businesses such as
fund structuring

Provide
comprehensive solutions
in cooperation with group

companies

Get involved in the “core of
the management”
of hospitals and nursing homes

Mitsubishi UFJ Lease & Finance

Real Estate

Reinforce the real estate
revitalization investment
business

Accelerate overseas deployment
U.S.: Equity/mezzanine loans
Asia: Collaboration with partners

Strengthen mixed-type
Property leasing

Expand origination & distribution
businesses such
as asset management business

Global Asset

Enhance the aircraft/engine
leasing business

Expand scope of businesses
in the aircraft business

Expand the railcar leasing
business in North America

Upgrade an origination &
distribution business Into
the marine container leasing
business

Social Infrastructure

Expand financial functions in
Japanese projects

Electricity, railway and port-
related projects in Europe and
North America

Electricity, water and hospital-
related projects in Asia and the
Middle East, etc.

Collaborate with JII3

X Japan Infrastructure Initiative

(ODMUFG 9



N=4¢ New Medium-Term Management Plan (9)

SIS (Priority Industry Sectors) Value Integrator

Changes in profit composition by segment

FY3/2017 FY3/2020

Social infrastructures

2%

Social infrastructures

1% Others  pomestic and
Otherf Domestic and 12% overseas customers
11% overseas customers 24%
29%
Global assets Global assets
32% 9
. Priority industry sectors 32% o
(domestic) Priority industry sectors
27% (domestic)
0
30%
Net Income 53.1 billion yen 63.0 billion yen

Domestic and overseas customers Domestic customer businesses, overseas customer businesses
Priority industry sectors (domestic) Environment & energy, healthcare, real estate
Global assets Aircraft, aircraft engines, marine containers, railcars, vessels

Social infrastructures Domestic and overseas social infrastructures

Mitsubishi UFJ Lease & Finance (OMUFG 10



NEXT i ) . .
M8 Topic (1) "Railcar Leasing Business" Value Integrator

New initiative for comprehensive railcar leasing business in the U.S.

s »In the U.S., freight car transportation accounts for over 40% of total cargo transportation, and railways
2 are important logistical infrastructure.

S »With a modal shift driven by environmental preservation, a firm, stable demand for rail transportation is
3  expected.

= » After entering into a strategic business alliance in May 2014, built up expertise and know-how in railcar
Q  |easing.

(1) Purchase a specified number of syndicated leased railcars from GBX
>¢1, and additionally purchase leased vehicles that originated from
GBX which will be subject to pre-agreed investment parameters.

(2) Purchase 6,000 newly built railcars from GBX in instaliments.

(3) Establish an equally financed joint venture company with GMS 2
to provide railcar management service. MUL is the first Japanese
company to make inroads into this business area.

aouel|e
JO s|relaq

2 1:The Greenbrier Companies, Inc. (GBX).

One of the largest builders of railcars in the U.S. with a business history of over 30 years in the market, based in Oregon, U.S.
A company listed on the New York Stock Exchange

%2 :Greenbrier Management Services, LLC (GMS)

A wholly-owned subsidiary of GBX and North America's largest railcar management company, it can boast of having 265,000 railcars under its
management

Future Development

Own 25,000 railcars by 2020, and intend to become a top 10 lessor
in the railcar leasing industry in North America

Mitsubishi UFJ Lease & Finance (OMUFG 11



NEXT . .
Y88 Topic (2) "Overseas Infrastructure Business" Value Integrator

Results of MUL's first overseas
infrastructure project

»Participated in submarine power transmission business in Germany jointly with
Chubu Electric Power .

> A project from which we can expect stable income over the long term.

M3IAIBAQ

(1) Get Involved in origination of the project through business experience and
expansion of functions.

(2) Get involved from the stage of acquiring the project, and gain know-how in the -
entire process.

(v‘_;, R
X

wawdojenag
alnin4g

X Offshore power plants in Germany of submarine
power transmission business in which MUL participates

Future direction of the infrastructure business

Infrastructure Business Trading companies/Japanese
Europe and the United o Department manufacturers, OEM
States/North America e e Acquisition = . o
of projects Environment & Energy Foreign infrastructure players ~ Distribution
o .. Business Department (Electric power corporations,
E|ectr|c|ty Electr|C|ty < g HeaIIchcaretBu3|tness etc.) = :
o epartmen )
) : Equity investment BPP. P Local conglomerates Sale of equity ension
Railway Hospital rovision of ! funds/
rovision o .
functions . Investors, etc.
Water J ap an “ .StEturc;lp e alnd i fUntited Japanese manul‘acturers,Arrangement
ates, ogngTEn;Cac urers, OEM, EPC —p
Hospital Debt
P Water = e Bank Request
Debt, Equity for investment
Road Road < ® Foreign investors, etc. and loan
Equity

P
<

Mitsubishi UFJ Lease & Finance (OMUFG 12



N=4
VBN [nitiatives in Growth Strategy (Alliance with Hitachi Capital) Value Integrator

Aim to acquire unprecedented wide-ranging business domains and
ability to provide solutions through alliance with Hitachi Capital.

Mitsubishi UFJ

Lease & Finance Hitachi Capital

Integrate the strengths of both companies through alliance

Social
S ®Accelerate business growth in strategically collaborative fields through alliance Overseas
Infrastruc ®Create new business opportunities by utilizing the existing functions and customer
ture bases of both companies
Eco and Urban Real . . .
loT ) Joint entry into countries
Energy infrastructure estate

_ where not made inroads /
Establishment of Japan

. Utilization of mutual
Infrastructure Initiative
business foundation

Establishment of Efforts on cooperation Proposal activities
Renewable Energy and collaboration of through joint investment
both companies to : _
Partners LLC municipalities / functional cooperation

Maximize the synergy through expanding business collaboration fields and
enhancing collaboration

Acquire overwhelming Acquire new Expand business
network solutions base

Mitsubishi UFJ Lease & Finance (OMUFG 13



(¢) MUFG
Mitsubishi UFJ Lease & Finance

This document contains forward-looking statements that are based on our opinions and information
available to us at the time of publication. Mitsubishi UFJ Lease & Finance does not guarantee the
accuracy or completeness of the information. The information is subject to change without notice. Actual
results may differ significantly from those in the forward-looking statements due to various factors.




