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1-1. Review of 2015 Mid-Term Management Plan: HITACHI
Changes in External Environment and Business Result S Inspire the Next

Shift from a recovery stage to a growth stage
despite continued tough environment

(i “Profit trend of Hitachi Capital”

= 46.6
The collapse of L The Great East Japan J
50.0 the IT bubble Shrinking market Earthquake

40.0 : :
Lehman shock _
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=0\l *- FY2012: Ordinally Income (Japan GAAP) Profitability i Recovery Growth
ment FY2013 -: Income before Income Taxes & Stage Stage
(IFRS) : *

: Overseas: Accelerate global expansion

Initiatives . . : : : .
of *Region-based business structure : Japan: Business structural reform
: : . . . . i (Shifting to operational headquarters structure,
Hitachi *Business expansion centering in Japan i cost structure reform)
Capital :  Promote group

i common strategy

© Hitachi Capital Corporation 2016. All rights reserved. 3



1-2. Review of 2015 Mid-Term Management Plan: HITACHI
Key management indicators Inspire the Next

Accomplished the target in the growth stage.
Achieved a record high for three consecutive years

Profit before Tax 0= OHR
Original plan: Original plan: Original plan:
34.0 billion yen = 8% < 63%
(Billions of yen) h Record hi%‘]h for |
ree consecutive years:
= = = m: Original plan 99%
46.6 67.4%

6.1%

1.6% 59.9%

Reference: ROA
1.0%

FY2012 FY2013 FY2014 FY2015 FY2012 FY2013 FY2014 FY2015 FY2012 FY2013 FY2014 FY2015

*Ordinary income (Japan GAAP) in FY2012 *OHR (overhead ratio) = SG&A (excluding
bad debt expenses) / Gross profit
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2-1. Framework of 2018 Mid-Term Management Plan:  HiTtacCHI
POSltlonlng Inspire the Next

“Change” and “Growth”

Corporate value 2018 Mid-Term
Excellent Management Plan

2nd growth stage
Mission:
“Social Values Creating Company”
We will be conscientious of the
global environment and aim to
become a Social Values Creating
Company that provides new

values to realize social development
and richer life for people.

To
next 1-

Good 2015 Mid-Ter,
Management Plan

Growth S

2012 Mid-Term
Management P

Normal :
Recovery Staa

10 years of recovery to growth

FY2009-FY2012 FY2013-FY2015
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2-2. Framework of 2018 Mid-Term Management Plan: HiTacHI
H |gh||g htS Inspire the Next

“Maintain high and systematic growth”
Globa| Business: *Risk control according to regional characteristics

Continue double *Diversify business portfolio to build a system insusceptible
digit growth to external environments

*Qverseas ratio in FY2018: 60% (profit before Tax)

“Transition to growth stage through continuous chan ge
: . In business mix”
‘Japan Business: *Improve asset utilization by resetting focused sectors
Challenge : .
to achieve 2% ROA » Strengthen back office capability that leads to the

competitive advantage

* Execute strategic investment to support business growth
(Business partner, M&A, IT investments, etc.)

Aggressive

Investment: = M&A: 300 billion yen in asset size
Highly-skilled professionals/ IT investment: 20 billion yen
Aggressive IT investment/ Human resources investment:

Collaborate with Partners

Add 200 highly-skilled professionals
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2-3. Framework of 2018 Mid-Term Management Plan:  HiTtacCHI
Target Inspire the Next

FY2015 Result FY2018 Target

Improve

capital ROE \ 9.9% 10%

efficiency

1.57% 1.8%

60 b||||on yen* ..............................

Sustainable Profit

it
e before tax

46.6

*Foreign exchange rate in FY2018 billion yen

180 yen/1 GBP
120 yen/1 USD
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3-1. Business Strategy: Business Map HITACHI
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*eglona strategy

Japan Business Global Business

“Transition to growth stage through “Maintain high and systematic growth”
continuous change in business mix”

Focused Sectors Fundamental sectors The

(Growing sectors/ Restructuring sectors Americas
Start-up(Green shoots))

Hitachi Group Business: Provide services that contr ibute to
the Social Innovation Business

Create synergies with capital and business alliance with MUFG and MUL*

Vehicle Solution: Evolve from vehicle finance to ve hicle solution and
create the market !

Abayens
uowwo) dnou

Eco- and energy- related : Develop the business focusi ~ ng on energy generation &
saving through domestic and international two-way information sharing and support

Management Base: Establish high-quality management base that strengt hen competitiveness
(Strengthen Risk Management)

* MUFG: Mitsubishi UFJ Financial Group, Inc.
MUL.: Mitsubishi UFJ Lease & Finance Company Limited
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3-2. Business Strategy: Business Fields HITACHI

Inspire the Next

B Business Fields
Consists of Core business (finance/service/commerci alization) and

“Combined business” which is a combination of core businesses
Finance O Finance + Service
® Sales finance, Factoring, o Rental, Vehicle Solution, etc.
e Business finance 3
= =)
o Services o | | Finance + Commercialization
: - o
% BPO/Risk management/Facility = Project finance, etc.
5 management, etc. c
n
) —
< || Commercialization o | | Finance +Service +
_ <£ Service Business
Renewable energy business, Multi-type distribution centers/
Recycle and reuse business, etc. Commercial facilities, etc.

Accelerate to strengthen core business and shift va lue-
added "Combined Business” and generate “strength and
uniqueness” by business enhancement

© Hitachi Capital Corporation 2016. All rights reserved. 11



3-3. Business Strategy: Regional Strategy HITACHI
(Business Structure of FY2016) Inspire the Next

Corporate Sales & Marketing Group

Hironori Tozawa, Senior Vice President and
Executive Officer

Build an optimal portfolio toward growth

Japan
Jun Kataoka, Vice
President and
Executive Officer

The Americas
Chihiro Shiral, Vice
President and
Executive Officer
Base for C Improve
stable growth Wy profitability

Growth driver

ASEAN

China
Ryoji Sato, Chairman, _ .
Hitachi Capital Leasing [ ?lze of ﬂ;e curctle:_
3 mage ol asset size
. P by N (China) Co., Lid. In each region in
Strengthen business gl | Strengthen FY2018

base risk management
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3-4. Business Strategy: HITACHI
Regional Strategy (Overview) Inspire the Next

2018 Mid-Term Management Plan
Basic policy Targets
( ):vsFY2015

- Profit growth rate: 8%
‘ROA: 1.9% (+0.6%)
=Challenge 2% !
*Operating assets: 1.5 trillion yen (-10%)

Change business portfolio.
Japan [Improve profitability by replacing and
expanding focused sectors

* Profit growth rate: over 20%
*ROA: over 2.0% (+0.3%)
+Operating assets: 360 billion yen (+60%)

The Expand business through strategic
Americas [investment (M&A, human resources)

*Profit growth rate: 8%
*ROA: over 2.5%
+Operating assets: 750 billion yen (+20%)

Develop a platform business model as

Europe a base for stable growth

* Profit growth rate: 9%
*ROA: over 2.0%
*Operating assets: 400 billion yen (+30%)

Build high quality portfolio through
strategic alliance

Strengthen business bases toward mid- *ROA: over 1.0%
to long-term growth *Operating assets: 180 billion yen (+50%)

* Profit growth rate: Average annual growth rate of profit before tax (FY2015 to FY2018)
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3-5. Business Strategy: HITACHI
Region-Specific Approach (Japan (1)) Inspire the Next

Improve profitability by replacing and

Key Point expanding focused sectors

New growth
strategies posted by i i~ TR T

the government Major policies aiming at GDP  ¥600 trillion

Aggressive development and Realization of Overcoming eco- and energy-
promotion of export in agriculture, the fourth industrial revolution related constraints and

forestry, and fisheries sector by making full use of robots/IT expanding investment

Utilization of the next-generation urban Institutional reforms for future investment
transportation system =0Opening of public service/assets
and self-driving technology to private sector

Vehicle —
I— = =

Pursue business expansion that contributes to
regional revitalization by utilizing our strengths

© Hitachi Capital Corporation 2016. All rights reserved. 14




3-5. Business Strategy: HITACHI
Region-Specific Approach (Japan (2)) Inspire the Next

Business expansion in growing sectors (sectors to b e enhanced)

e ——————

2015 Mid-Term Management Plan

2018 Mid-Term Management Plan

-Social infrastructure Growing sgctors (Sectors to be
. enhanced):
Environment and energy Social infrastructure, Eco- and
Focused -Vendor finance gl =o/el == Henergy- related, Vehicle, Local

Sectors governments/public sector

Start-up(Green shoots):
Sectors to be developed

Sectors -Auto leasing
*Healthcare —
* Agriculture

: (Food/Security/BPO)

*Wholesale

: | —— *Wholesale

Fundamental %ﬁl:qs%\gg:ments/ I -: E 2 Fundamental el 6
|

: *Vendor finance
Closure -Consumer ‘--; Restructuring - Agriculture

Closure +Consumer, Factoring

FY2015 Sectors  Composition of FY2018 ed Sectors
Operating assets operatinq assets/ROA Operating assets
1.7 trillion yen 1.5 trillion yen
Fundamental/Restructuring/
Closure
Fundamental/Closure ROA: 1.7% 30%
ROA: 0.9%
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3-5. Business Strategy: HITACHI
Region-Specific Approach (Japan (3)) Inspire the Next

Smart Transformation:
“Aggressive IT” and “Automating administrative work

Utilize Salesforce/tablets Automating administrative work
Consulting capability/

Information sharing (1) Standardize ‘
Speed up business ope Reduce cost

2) Reduce manpower/ .
Aggressive IT (Enhance front capability) @) mechanize P Improve quality

(3) Standard time Enhance

OHR the speed
2304 ROA/OHR of Japan Business Challenge 2%
Working method transformation 69% O
- Office consolidation
+Consolidation of group administrative )
division Pursue low cost operation <60%
*Reviewed operation process through automating 0
’ administrative work

3*1

FY2013 FY2015 FY2018 ™

*1 Excluding gain from reversal of bad debt allowances.
*2 ROA and OHR of FY2018 exclude company-wide expenses, etc.
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3-5. Business Strategy: HITACHI
Region-Specific Approach (Japan (4)) Inspire the Next

School air conditioning system
development project

u PrOJect to develop air conditioning system for
elementary schools in Kobe city (PFI)
- Utilize private funds to develop public facilities in collaboration with the Hitachi Group

Security business for local governments

M Project to introduce LED, street:i¢gins
and security camera
- Participation in the concept of city 1y
with security  (Osaka, Chiba Prefecture etc.)

© Hitachi Capital Corporation 2016. All rights reserved. 17



3-5. Business Strategy: HITACHI
Region-Specific Approach (Japan (4)) Inspire the Next

Public facility development and
management project

& m o oman

m City athletic center project in
Kawanishi City, Hyogo Prefecture (PFI)
* Tie-up with key account company (MIZUNO Corporation )
 Create new business of gymnasiums/stadiums

“Start-up(Green shoots)” business
Food sector

® Cultivate highly competitive “Food Business”
+ Participation in value chain through
production/sale of strawberry (Okinawa Prefecture)
+ Scaling up and 6th industrialization in collaboratio n
with partners

© Hitachi Capital Corporation 2016. All rights reserved. 18



3-6. Business Strategy: HITACHI
Region-Specific Approach (The Americas) Inspire the Next

_ Expand business through
Key Point |strategic investment (M&A, human resources)
as a growth driver

-US economy’s growth is expected
to continue

*Opportunities to expand business
and acquire human resources as a
result of competitors’ business
contraction

Changes in operating assets

New fields (healthcare, vehicle solution) Canada Ontario
Existing fields (truck finance, factoring) Minnesota @ © Quebec
| _
vs FY2015 gMichigan
: +60% growth M San10se o
Expand new business fields A Connecticut
by strategic investment
230 billion yen e
_ E_xpar_ld ® Existing business bases
existing fields m Areas to be expanded
in FY 2016
A M&A candidate

FY2015 FY2018

© Hitachi Capital Corporation 2016. All rights reserved. 19




3-7. Business Strategy:

Region-Specific Approach (Europe)

HITACHI

Inspire the Next

Key Point

Develop a platform business model as
a base for stable growth

Risks of future environmental changes as
a consequence of departure from EU

+Concerns over future rise of interest rates

Increase in bad debts associated with an
increase in consumer receivables

Enhance services for consumer business companies

(alliance with Amazon)

Platform business scheme

Apply to personal loans

- Provide know-how
-Minority investment
-Commission income

-Majority investment
*Funding

Hitachi
Capital UK

600.0
400.0
200.0

0

Changes in operating assets in the UK

Moderate increase due to
expansion of platform business

(Billions of yen)

2015 Mid-Term
Management Plan*
*Calculated using the exchange rates used in

2018 Mid-Term Management Plan
© Hitachi Capital Corporation 2016. All rights reserved. 20




3-8. Business Strategy: HITACHI
Region-Specific Approach (China) Inspire the Next

Build high quality portfolio through

Key Point strategic alliance

. Malnland Chlna _ _ _ Priority_regions_under
*Increase public projects through Hitachi business tﬂﬁancar:i'?;;g[fy

- Capital participation in a government-affiliated leasing company in O business bases
the priority regions under the national policy o [Targetareas of

business expansion

- Alliance with state-owned enterprises/leasing company in a conglomerate

B Hong Kong

Provide functions to Mainland China
(procurement, business investment functions, etc.)

Composition of operating assets Bdijing o
[Mainland China (excluding factoring) ]

lengdao

Zibo

(Billions of yen)

200.0
150.0

100.0

50.0 Public deals:
over 60%

FY2015 FY2018 0

© Hitachi Capital Corporation 2016. All rights reserved. 21
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3-9. Business Strategy: | |
Partner Strategies (1) HITACH

Inspire the Next

MUFG

—

/" “An important financifl partner of

. . b - Offer business
Hitachi Group opportunities

Enhance - Utilize network
: . |collaboration *Information sharing
Hitachi s APlla *Fund raising support
\_ Mitsubishi UFJ
: Lease &Finance
Finance
Services
Business Financial
comApany institution
: | Open financial platform to provide financial C
Business support to infrastructure industry in Japan Financial
coméoany |_ Institution
———————————————— D
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3-9. Business Strategy: HITACHI
Partner Strategy (2) Inspire the Next

B Capital and business alliance with MUFG and MUL

Collaboration between the two leading companies in
respective industries and mutual use of know-how of

- manufacturer-affiliated company and financial
Create new bUS|neSS institution-affiliated compan;e Y

it1 [Japan]
Opportunltles th rough Collaboration in eco- and energy- related, urban
Collabora’uon infrastructure, public facilities, and real estate
Overseas]

ollaboration in North America, China and ASEAN, etc.

Further growth of -Utilize MUFG’s global network that will underpin the
. growth of our Global Business
Global Business -Constructing an open financial platform

B Strengthening collaboration with Hitachi Group

Strengthen our ablllty -Provide advices from the early stage of projects

- Offer funding through means including equity and
mezzanine financing

to provide solutions

© Hitachi Capital Corporation 2016. All rights reserved. 23



3-10. Business Strategy:

Hitachi Group Business (1)

Pursue business opportunities for customers and cre

Past. Handled each case separately

Maintenance

Maintenance/Collection

Product sales

dnois 1yoelH

Sales finance/Factoring

Product manufacturing

Equipment finance

Hitachi Capital is involved

1

Business
operation

Equipment
operation

nd raising

Fu

HITACHI

Inspire the Next

ate market together

Future: Create a platform for each business phase

EXIT

Business
operation

Equipment
operation

dnolo 1yoelH

1
=
Q
O
=]
o
Q
=3
—
D

Fund raising

T
—
@)
<.
Q.
)

=i
Q
—
@)
=
=

+

Business
planning

~~
n
@D
=
=s.
)
@D
o
c
@,
-
D
n
2

—r

Marketing

Need to get involved with a
value chain and business
phases more widely and closely
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3-10. Business Strategy: HITACHI
Hitachi Group Business (2) Inspire the Next

Provide solutions contributing to social innovation business
and global development

B Collaboration with Hitachi Group’s

key accounts *Business bases include
B Energy bases alliance representative offices
v" Micro-grid business
v' Energy-management business

v' Power transmission/distribution business
v"Investment/asset holding/collection

B Settlement business, Credit guarantees o0
v' Electronically recorded monetary claims o P ® '. o o
v' Factoring - Business base on ® it
v' Settlement infrastructure the West Coast to
B Public sector/local governments be opened inFY2016 * o
v PPP/PFI K
B Cross-border financing, VMI o
v' Leasing/installments in countries without business bases
v' Trade finance ®
B Managed services, ATM
v' Asset holding, maintenance packaging
v" Investment
Improve profitability by meeting more sophisticated needs

« VMI: Vendor Managed Inventory (JNCrease volume and enhance quality)
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3-11. Business Strategy: HITACHI
Vehicle Solution Inspire the Next

Execute M&A worth 150 billion yen* mainly in Europe and the Americas

Promoting vehicle solution business
(FY2015)

M&A under consideration

Plan to expand vehicle solution business
(2018 Mid-Term Management Plan)

Person incharge:
Head of Vehicle Solutions
Strategy Division

= Simon C. Oliphant
® @ Acquired Corpo Flota Sp. z 0.0. ®
E (Current Hitachi Capital Polska Sp. z 0.0. )
(April 2014) ® o

China/ASEAN The Americas

Start up Expand market share
new businesses through M&As

European
continent

“Horizontal expansion”
by utilizing M&A to gain
market share

(* Operating assets)
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HITACHI

Inspire the Next

Contents

4. Conclusion

© Hitachi Capital Corporation 2016. All rights reserved. 27



4. Conclusion HITACHI
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FY2018 Target FY2015 Result

ROE 10%
Performance ROA 1.8%
Profit before Tax 60 bﬁ'i%ﬂdyen

_ | Equity ratio
Financial

Indicators

Bond issue rating Maintain high credit ratings

Return to :
Overseas ratio (profit before tax) -
28
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Note:

This document contains forward - looking statements with respect to future results, performance and achievements that
are subject to risk and uncertainties and reflect management’s views and assumptions formed using information
available at the time. Accordingly, forecasts may differ from actual results due to a variety of factors.
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— Reference — OQOutline HITACHI

Inspire the Next

Hitachi Capital Corporation
sERICEEERENE President & CEO: Seiji Kawabe
Established September 10, 1957

Capital ¥9,983 million

Consolidated Volume of business ¥2,290,156 million
results Revenues ¥365,354 million
(FY2015) Profit before tax ¥46,667 million
Credit ratings S&P: A-, R&l: A+, JCR: AA-

Consolidated Japan 15, Overseas 19 (As of March 31, 2016)
subsidiaries

Stock listing First Section of Tokyo Stock Exchange

Major Hitachi Group (60.61%)

shareholders -Hitachi, Ltd. (58.51%)
CSERVE IR -Hitachi High-Technologies Corporation (1.99%)
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— Reference — Global Network

HITACHI

Inspire the Next

Covered area: UK, Poland
Employees: 1,053
Volume of business:

Covered area: US, Canada
Employees: 213
Volume of business:

234.2 billion yen

‘

Covered area: 10 countries 11 regions
Employees: 5,142 (2,447 overseas)
Volume of business: 2,290.1 billion yen

Consolidated

% Volume of business, employees: as of March 31, 2016

528.4 billion yen

Covered area: Hong Kong,

China
(Beijing, Shenzhen,

Shanghai)
Employees: 223
Volume of business:
236.4 billion yen

|

‘

Employees: 2,695
Volume of business:
1,204.5 billion yen

ASEAN, etc.

Covered area: Singapore,
Thailand, Malaysia,
Indonesia,
Vietnam
(representative office),

India (expats)
Employees: 958
Volume of business:
86.4 billion yen
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—Reference — Financial Highlights (consolidated) HITACHI

Inspire the Next

(Billions of yen) FY2013 FY2014 FY2015

Revenues 342.6 356.2 365.3
105.3 119.3 130.0
1,843.0 2,149.1 2,341.6
298.2 325.2 335.5
2,619.1 2,952.4 3,081.2
11.4% 11.0% 10.9%
¥184.35 ¥206.53 ¥279.71
¥2,551.93 ¥2,782.37 ¥2,870.33
26.0% 29.1% 30.0%
7.6% 7.7% 9.9%
1.2% 1.2% 1.6%
5,280 5,397 5,142

*1 Net income attributable to owners of the parent *2 Total equity attributable to owners of the parent *3 Equity attributable
to owners of the parent ratio *4 Equity per share attributable to owners of the parent *5 ROA=Profit before tax / total operating assets
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—Reference — Corporate Governance HITACHI
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Realize highly fair and transparent management
by enhancing supervising functions

FY2015: 7 directors (including 3 independent external directors)
Committee System 10 corporate officers (1 officer is also a director)

Nolsjeri=ie g =tdeloel 1 FY2016: 9 directors (including 4 independent external directors)
10 corporate officers (1 officer is also a director)*

Board of Directors
— 3 committees —

Accounting Nominating Audit Compensation ... .Board of Directors
Auditor Committee Committee Committee Office
é
® Election/Dismissal
- ® Delegate business ; :
® Report business decision Audit Office

execution e Supervise business

execution

Executive Board :
Representative executive officer/executive officers piibiibhbb "

Appoint additional independent external director subject to a resolution
of General Meeting of Shareholders in June 2016*

* To be submitted to the General meeting of Shareholders in June 2016
© Hitachi Capital Corporation 2016. All rights reserved. 34



—Reference — Business strategy: HITACHI
Region-Specific Approach (ASEAN)  inspire the Next

: Strengthen business base toward
Key Point r%id- to long-term growth

Strengthen

business bases

M Increase high-quality receivables by changing portf olio
B Expand service business through the collaboration w ith
each company

Singapore

- Strengthen Vehicle Solution Business
*Initiate eco- and energy- related business

-Expand new field (Vehicle Business)
-Expand sales base
(key accounts to be major companies)

Indonesia
-Expand sales base - Strengthen credit/collection function
- Strengthen credit/collection function - Strengthen corporate business
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