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Message from the President & CEO

Representative Director,  
President & CEO

Together we innovate,  
challenge and explore  
the frontiers of the future
We will continue to venture into  
unexplored	fields	and	create	innovation.

Story of Value Creation

Working with our customers and partners to provide  
solutions to social issues and create new value

The external environment continues to change year by year. In addition to global meg-
atrends such as shifting demographics, climate change, and the expansion and evolution 
of technology, challenges include the global COVID-19 pandemic and the emergence of 
various geopolitical risks. These developments have brought to light accompanying social 
issues that need to be addressed. In corporate activities, one major challenge is how to 
evolve in anticipation of changes to the social and business environments, such as changes 
to global industrial structures, the increasing importance of sustainability, and the accelera-
tion of digitalization.

How these events affect Mitsubishi HC Capital’s customers and partners is no exception, 
and knowing how to respond to these environmental changes is an issue of paramount impor-
tance. Making full use of our unique knowledge and expertise in the asset business, cultivated 
through our background in leasing, we take pride in our ability to work with a wide range of 
customers and partners around the world to solve social issues and create new value.

Mitsubishi UFJ Lease & Finance has a background in banking and trading house busi-
nesses, while Hitachi Capital’s background is in manufacturing businesses. In April 2021, the 
business integration of the two companies gave birth to Mitsubishi HC Capital Inc. Both pre-
merger companies were cognizant of the changes in the environment discussed above, envi-
sioned the respective roles they could play, and came to the conclusion that the best way 
to fulfill those roles was to merge, given how perfectly they complemented each other and 
how little overlap there was in their respective business areas.

The first challenge in maximizing the effects of such a union is the successful execution 
of post-merger integration (PMI).* I have experienced two major corporate mergers in my 
professional career. Those experiences showed me the importance of fostering a common 
mindset and mutual understanding among officers and employees as part of PMI. To ensure 
ample time for this process, I decided from the beginning to spend two years on PMI. In the 
first year, FYE3/2022, we moved forward with the integration of corporate operations such as 
finance, credit screening, and risk management, as well as the development of internal regu-
lations and system infrastructure. Through this process, we discovered even greater similari-
ties between our cultures than expected, and as a result the PMI made good progress. Then 
in April 2022, one year prior to the scheduled launch of our new Medium-term Management 
Plan, we reorganized business operations under three domains: the Customers/Partners 
Domain, the Global Business Domain, and the Specialized Business Domain. Organizations 
with similar functions and roles have been grouped together at the unit or division level. We 
are now working on the remaining PMI challenges, which include unifying HR systems, stan-
dardizing consolidated group governance methods, and achieving business synergies.

Given that PMI has progressed far beyond our expectations, we were able to shift the 
focus of discussion to sustainable growth post-PMI starting in the second half of FYE3/2022. 
We began deeper discussions on what kind of company we should be 10 years from now in 
order to realize the long-term goals of Our Mission (which is a part of the Basic Management 
Policy), as well as how we need to change in order to achieve that future ideal.

*Post-merger integration (PMI): The process for maximizing the effectiveness of integration following a merger/
acquisition. It consists of three stages: management integration, operational integration, and mindset integration.
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Story of Value Creation

Defining Our Mission as a long-term goal
The Basic Management Policy com-

prises three parts: Our Mission, Our 
Vision, and Action Principles.

Our Mission is our long-term goal, 
which is to contribute to a prosperous 
and sustainable future by creating social 
value through maximizing the potential 
of assets. “Assets” also include intan-
gible assets such as information assets 
(software and databases), innovative 
property (R&D and licensing), and eco-
nomic competencies (human resources 
and organizations). With tangible and 
intangible assets at the core of our busi-
ness, we will contribute to a prosperous 
and sustainable future by creating social 
value through maximizing the potential 
of such assets.

Our Vision sets out our objectives for 
achieving our long-term goal. It encompasses addressing social issues, sustainable growth, 
enhancement of corporate value, employee job satisfaction, and legal compliance, but it 
also incorporates perspectives such as the global environment, globalization, value co-cre-
ation, and digital transformation. Our Vision is also closely related to the six priority key 
challenges identified as the Materiality of the Group in December 2021.

The Action Principles succinctly define the values and mindset to be held and the actions 
to be taken by each and every employee to achieve Our Mission and Our Vision. These 
Action Principles only have meaning when all our employees understand and adopt them 
as the standards for day-to-day decision-making. With this in mind, they were formu-
lated based on surveys of Group employees in Japan and overseas. Through a multi-level 
approach that included employee workshops and discussions among officers, we honed in 
on the six keywords—challenge, digital, communication, diversity, sustainability, and integ-
rity—that form the basis of the Action Principles.

Our 10-year Vision serves as a guide toward achieving Our Mission
As I mentioned above, we have held many discussions since last autumn, mainly by the 

management team, through which we established Our 10-year Vision. This is the mile-
stone for implementing our long-term goal, known as Our Mission. Our 10-year Vision is: 
“Together we innovate, challenge and explore the frontiers of the future.” It incorporates 
our resolve to continue to venture into unexplored fields and create innovation without 
being bound by precedents, as well as to continue to take on the challenge of addressing 
social issues that can be solved only by us anticipating changes in society and the business 
environment. Our 10-year Vision will serve as a guide to implementing Our Mission over 
the course of three Medium-term Management Plans: “Hop,” “Step,” and “Jump.” The first 
of these starts in April 2023.

To achieve Our 10-year Vision, we are promoting CX, which has two meanings: “corporate 
transformation” and “customer experience.” Implementing the former will enable us to 
create customer value through the latter. We will realize these two forms of CX by organi-
cally combining SX (sustainability transformation), DX (digital transformation), and Business 
Portfolio Transformation which aims at realizing an optimal portfolio.

In terms of SX, we will work to achieve “coexistence and co-prosperity with environmen-
tal and social values” and “sustainable growth” by promoting business based on our Mate-
riality and building a solid management base.

See pages 2-3 for Basic Management Policy.
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In terms of DX, we will achieve “creation and qualitative improvement of customer value” 
by making strategic investments such as developing and acquiring DX talent as well as 
building systems and data management frameworks that support the use of data and 
digital technology.

Furthermore, in terms of business portfolio transformation, we will build an optimal 
portfolio for the entire Group through three initiatives: (i) developing new businesses, (ii) 
shifting from existing businesses to high value-added services, and (iii) enhancing profit-
ability and efficiency of existing businesses. We will develop new businesses and domains 
and acquire new revenue sources through the strategic use of the stable cash flows and the 
wide-ranging customer base of our existing businesses. Moreover, we will increase returns 
by maintaining and expanding the customer base of existing businesses, shifting to high 
value-added services, and improving the customer experience. In addition, we will enhance 
the profitability and efficiency of existing businesses that generate stable cash flows.

On this basis we are currently determining the details of the 2023–2025 Medium-term 
Management Plan (“the 2025 Medium-term Management Plan”) that will serve as the 
“Hop” phase toward realizing Our 10-year Vision. For FYE3/2026, the final year of the 2025 
Medium-term Management Plan, we expect to set targets for ROA of approximately 1.5% 
and ROE of approximately 10%. Over the three years of the plan, we expect to set a target 
payout ratio of approximately 40%. Based on our current growth trajectory alone, I believe 
that these targets should be well within reach. However, to realize Our 10-year Vision 
beyond that, we must achieve transformative growth, not simply business as usual. Through 
integration, Mitsubishi HC Capital has growth potential, and maximizing integration syn-
ergies while steadily achieving both forms of CX will lead to transformative growth in the 
second and third Medium-term Management Plans that will follow. This is the greatest chal-
lenge of the 2025 Medium-term Management Plan.

Story of Value Creation

Becoming a company where employees who lead transformation 
and take on challenges can 
fulfill their potential

In promoting the CX that will be 
essential to achieving Our 10-year 
Vision, the most important factor is 
transforming the mindset of officers and 
employees. When establishing and exe-
cuting each business strategy, we must 
have a shared urgency in understanding 
that simply maintaining the status quo 
will lead to decline in the long term, as 
well as an awareness that the success 
of CX in the 2025 Medium-term Man-
agement Plan will make a major differ-
ence in the medium- to long-term. For 
example, personnel at the frontlines of 
sales and respective businesses need a 
solid understanding of the issues that 
customers and partners are facing so 
that they can conceive and provide the kind of added value that contributes to solutions in 
ways that only we can. Meanwhile, personnel engaged in corporate operations must build a 
solid management foundation that contributes to sustainable growth while considering the 
balance between offensive and defensive measures. Furthermore, all employees must be 
creative in staying ahead of the needs of each of our stakeholders and leverage their own 
accumulated experience and organizational knowledge in order to find new ways to work 
that are unbound by past conventions.

One of my most important roles as CEO is to foster a corporate culture and comfortable 
working environment in which employees who lead transformation and take on challenges in 
providing new value to our various stakeholders can fulfill their potential. It is important not 
only to think and act together with our customers and partners, but also to maximize team 
strength within the organization through creativity in understanding the circumstances of 
others. Embodying Our 10-year Vision of “Together we innovate, challenge and explore the 
frontiers of the future” and establishing an unmistakable presence as Mitsubishi HC Capital 
among our stakeholders, will in turn boost employee engagement. At Mitsubishi HC Capital, 
we will create a corporate culture that is conducive to this virtuous cycle. 

To reach Our 10-year Vision, we will achieve CX in the 2025 Medium-term Management Plan.
During this fiscal year, we will draw up a solid strategy to that end, and together with our 

various stakeholders, contribute to a sustainable and prosperous future.




