
Sources of Value Creation Strategies for Value Creation Management Supporting 
Value Creation Data

The Mitsubishi HC Capital Group will achieve Corporate Transformation (CX) toward its 10-year Vision 
by leveraging its diverse global assets and strong customer base to create value with stakeholders 
through its business activities. This cycle is the Company-wide Common Guideline and Language of 
our Group.

For details, see     p.8
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Financial Capital
 Consolidated net assets: 1,705.3 billion yen
 Interest-bearing debt: 8,439.7 billion yen
 Consolidated total assets: 11,149.8 billion yen
  High ratings (Moody’s: A3; S&P: A-; JCR: AA; R&I: AA)
 Disciplined financial policy that aims to increase cor-

porate value over the medium to long term by “opti-
mizing our balance sheet based on well-balanced 
financial soundness, return on capital, and growth 
potential”

Human Capital
  Number of new recruits: 92 non-consolidated (46 

new graduates, 46 mid-career hires)
  Number of employees:  

8,424 consolidated, 2,140 non-consolidated
  Human resources from diverse backgrounds
  Investment in human resource development:  

390 million yen

Intellectual Capital
  Capabilities for credit management, market, asset, 

and credit risk management, and asset-liability man-
agement (ALM) operations

  Expertise in a wide range of assets, as well as opera-
tional expertise in asset-based businesses and adja-
cent areas

  Expertise in domestic and international M&A, busi-
ness implementation, and new product development

Manufacturing Capital
  A wide variety of assets held globally 

(segment assets: 10.1 trillion yen; 39% domestic, 
61% overseas)

  Aircraft: 220; aircraft engines: 411;  
marine containers: 3,423 thousand CEUs;  
railway freight cars: 21,931

Social and Relation Capital
  Solid customer base
  Strong relationship and collaboration base with the 

Mitsubishi and Hitachi Groups
  Global network spanning diverse regions and 

industries
 ESG ratings (MSCI: BBB; FTSE: 3.0)

Natural Capital
  Greenhouse gas emissions in Scopes 1 and 2: 6,574 

t-CO2e
 Total energy consumption: 180,385 GJ

Business Activities For details, see    p. 21-22 and p. 33-52 (Business Strategy)
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Corporate Functions

Resolution of Materiality

Fiscal 2023 Results Fiscal 2023 Results (versus the previous fiscal year)

Financial Capital
Credibility as an excellent business partner, investee, and borrower 
with medium- to long-term growth potential
 Annual dividend: 37 yen; payout ratio: 42.9%
 Cumulative TSR for the past 5 years: 116.0% (61.8% for the past year)

Human Capital
An environment in which each individual can work freely and without 
restriction, recognizing diversity and making the most of his or her 
strengths, achieved through measures that take wellbeing into consid-
eration and the development of an organization and structure that 
facilitates the exercise of individual strengths
 Paid leave utilization rate: 74.4% (+5.7 pt)
 Monthly average overtime hours: 18.8 hours (-0.6 hours)
 Ratio of female managers: 16.0% (+2.0 pt)

Intellectual Capital
Realization of various innovations, including the evolution and layering 
of business models, by linking individual skills and knowledge to the 
improvement of organizational capabilities
 Establishment of DX frameworks
  Ratio of personnel at “Standard” level or above in DX Assessment*:  

46.8% (+22.0 pt)
* A tool provided by an outside vendor to measure DX literacy levels, with results classified into 

three levels: beginner, standard, and expert.

Manufacturing Capital
Maintaining and improving a strong asset base (diversified holdings of 
highly profitable, sustainable, and resilient assets)
  Segment assets: 10.1 trillion yen (+546.5 billion yen)
  Segment ROA 
 Customer Solutions: 1.2% (+0.1 pt) 
 Global Business: 0.5% (-0.6 pt) 
 Environment & Energy: 1.4% (-0.8 pt) 
 Aviation: 1.3% (+0.9 pt) 
 Logistics: 1.6% (+0.2 pt) 
 Real Estate: 2.2% (+0.2 pt) 
 Mobility: 5.9% (+1.7 pt)

Social and Relation Capital
Contributing to solving economic, social, and environmental issues by 
providing total solutions from the customer’s present to their future, 
from asset possession and utilization to disposal.

Natural Capital
Avoiding environmental destruction and resource depletion through 
the use of sustainable assets
 Reduction of greenhouse gas emissions on Scopes 1 and 2: 1,183 t-CO2e
 Energy usage: 5,632 GJ reduction from the previous fiscal year
  Equity output in renewable energy generation business: 1.2 GW (operation 

already started)

Outcomes (Value Creation)
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