
20 MITSUBISHI HC CAPITAL INTEGRATED REPORT 2022MITSUBISHI HC CAPITAL INTEGRATED REPORT 2022 21

As we develop an advanced asset business worldwide,  
we will work toward enhancing both medium- to  
long-term corporate value and sustainable social value.

subsidiaries and in the marine container leasing business, as 

well as the sale of strategic shareholdings as part of portfolio 

replacement. As a result, net income exceeded the initial 

95.0 billion yen full-year forecast. In addition, the annual divi-

dend per share was 28 yen (up 2.5 yen YOY), 2 yen higher 

than the full-year dividend forecast of 26 yen, marking 23 

consecutive years of increased dividends.

In November 2021, Mitsubishi HC Capital Group (the 

“Group“) acquired major U.S. marine container leasing 

company CAI International, Inc., making it a wholly owned 

subsidiary. We are excited about its future contribution to 

our business performance, given the expansion of the logis-

tics market including the growth of e-commerce.

Efficient management of assets and capital
Following the business integration, the Group now holds 

assets worth approximately 10 trillion yen and operates in 21 

countries, making it a major global corporate group.

Moving steadily forward with PMI amid  
an external environment characterized  
by uncertainty

We at Mitsubishi HC Capital are working to resolve social 

issues and create new value by developing advanced asset 

businesses that go beyond the bounds of a leasing company, 

and building a global business portfolio spanning a wide 

range	of	industries.	Looking	back	on	FYE3/2022,	the	first	year	

of the integration, despite the highly uncertain external envi-

ronment with issues such as the resurgence of COVID-19 and 

the Russia-Ukraine situation, we were able to make steady 

progress on various PMI measures and business strategies.

In consolidated results, although there was an increase 

in expenses associated with promoting business activities 

primarily	at	overseas	offices	as	well	as	in	credit	costs	in	the	

Infrastructure Business and Customer Business, net income 

attributable to owners of parent increased 12.2 billion yen 

YOY to 99.4 billion yen due to growth at European and U.S. 

For any new company, managing the balance sheet with 

a big picture perspective is extremely important. For us, we 

first have to support the diversified and high-quality asset 

portfolio created through the integration with an appro-

priate equity ratio that takes into account risks and funding 

stability, and the need to maintain high credit ratings. We will 

then	improve	asset	and	capital	efficiency	to	build	a	strong	

financial	structure	that	generates	sustainable	returns.

In promoting business portfolio transformation to achieve 

Our 10-year Vision, the Treasury Department will also proac-

tively	make	use	of	financial	measures	such	as	securitization.	

In	April	2021,	we	established	the	Financial	Solutions	Office	

within the Treasury Department. This office cooperates in 

measures under the company-wide portfolio management 

strategy and provides us with the structure for working with 

financial	institutions	and	investors	to	promote	strategic	and	

proactive origination and distribution (O&D). Furthermore, 

as an initiative to contribute to a decarbonized society, we 

will support investments that contribute to the transition to 

the decarbonization of our customers. Specifically, we will 

expand the function of acting as an intermediary (through 

equipment leasing) between customers who are making 

capital	investments	for	decarbonization	and	financial	institu-

tions	and	investors	who	are	interested	in	ESG	financing.

Robust financial structure and high resilience 
against anticipated environmental changes and 
interest rate hikes

Our operating environment is undergoing rapid and 

complex changes, including those relating to the market 

environment and rising geopolitical risks. We believe that in 

these	circumstances,	building	a	stronger	financial	structure	

is more important than ever to support global and diverse 

business activities.

Aiming to respond without fail to complex environmental 

changes and achieve stable growth following the business 

integration, we formulated the Group Consolidated Financial 

Management Policy as our consolidated financial protocol. 

In order to nimbly respond to social, economic and market 

changes, we have prioritized the execution of Group-wide 

financial	strategies	such	as	securing	diverse	funding	sources,	

enhancing funding capabilities, and maintaining liquidity 

management. During the COVID-19 pandemic we increased 

funding liquidity ahead of others, and with the emergence 

of the Russia-Ukraine situation we worked to ensure liquidity 

not only at the head office and treasury headquarters but 

also at every overseas office. Through these measures, we 

shared the need for alertness and rapidly rolled out a crisis 
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response as part of consolidated management.

The Company holds an ALM Committee meeting every 

quarter	to	analyze	macroeconomic	and	financial	conditions	

and to exhaustively examine the economic and finan-

cial outlook based on the analysis. As a result, we have 

made advances in predictive management that combines 

a “scenario approach” which formulates multiple future 

scenarios and a “database approach” which monitors daily 

market data changes. Since most of the Group’s operating 

assets are long-term fixed rate assets, we have pursued 

long-term fixed funding and an ALM policy of generally 

avoiding mismatches between assets and liabilities in 

maturities and interest rates, and ready liquidity. This has 

resulted in ALM that is highly resilient, including in resis-

tance to the effects of rising interest rates. Financing for 

new assets is also set at long-term fixed interest rates as 

a general rule, so any increase in lending rates would be 

in sync with an increase in interest rates on the asset side 

and should have neutral impact on revenue. Currently, the 

default course of action is for governments to raise interest 

rates to curb inflation, which is an issue mainly in Europe 

and the U.S., but with uncertainty in the future economic 

outlook and U.S. interest rates also showing volatility, we 

will work to further reduce risk by assessing market trends, 

remaining alert to signs of change, and conducting prudent 

and	flexible	financial	management.

Shareholder returns
The	Company’s	basic	policy	is	to	return	profits	to	share-

holders through dividends. As described above, full-year 

results for FYE3/2022 exceeded initial forecasts and we 

increased the annual dividend per share by 2 yen from the 

initial forecast (year-end dividend per share of 15.0 yen). 

Our target for the annual dividend per share for FYE3/2023 

is 31.0 yen, up 3 yen YOY and in line with our expected 

target for the payout ratio of approximately 40% during the 

new Medium-term Management Plan scheduled to start in 

April 2023.

To our stakeholders
Having made our new start as Mitsubishi HC Capital, we 

will continue to develop advanced asset businesses and 

venture into new businesses. As the Head of the Treasury 

& Accounting Division, I am determined to do everything 

in my power to create social value while maintaining 

sustainable growth under sound financial discipline. The 

future of Mitsubishi HC Capital holds great promise for all 

our stakeholders.

Senior Managing  
Executive	Officer

Satoshi Inoue




