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One Team with Diversity
Created through the business integration in 2021, Mitsub-

ishi HC Capital operates at a scale that is one of the largest 

within the industry in Japan and covers a wide range of 

business domains. The breadth of its business domains 

and variety of assets owned contribute to the diversity of 

the Group. In order to bring such diversity together as one 

team, it is important to be united under a single corporate 

mission and to have deep mutual understanding. After the 

business integration there were many opportunities for 

discussion between management and employees, as well as 

among employees, with the aim of building dialogue for a 

successful integration. I hope these remarkable efforts will 

continue in various ways. 

At meetings of the Board of Directors, Directors from 

different backgrounds express their opinions based on their 

experience and expertise, and the management accepts 

the diversity of opinions while respecting the opinions of 

everyone. As an Outside Director, I try to make suggestions 

from an objective perspective to provide a clear roadmap 

that will lead to higher corporate value.

Furthermore, as an Audit & Supervisory Committee 

Member, I also place great importance on risk management 

and internal control. The Group conducts risk management 

based on its corporate mission and I am proud of the high 

level of compliance awareness among employees. Never-

theless, circumstances are constantly changing, and society 

raises expectation of the company year by year. I intend 

to continue to monitor the Group’s risk management and 

internal control.

Toward the 10-year Vision
As industry structures continue to change worldwide, 

companies	are	likely	to	become	more	flexible	and	shift	from	

holding assets to leasing assets for their own use. Under 

these circumstances, I am certain that the value of the 

Group as an Asset Business Platform Company will grow. 

The Group’s strengths are its wealth of assets, excellent 

customer base, and above all, highly motivated employees. 

Furthermore, the Group also holds sizable intangible assets 

such as information and data. How will the Group leverage 

these to transform the business portfolio and generate inno-

vation? The answer will be found in the creativity of every 

employee of the Group. In order to transform the business 

portfolio and generate innovation, every employee must be 

given opportunities to play an active role regardless of their 

nationality or gender, and it is essential that they take owner-

ship for transforming business and building sustainability. 

This is because new value and new business are created 

when diverse people interact with each other. I hope every 

employee of the Group will keep this in mind.

As an Outside Director, I would like to deepen my under-

standing of the Group, and meet and exchange opinions 

with employees as well as management. I will do my best to 

improve the Group’s value and make the Group a comfort-

able and rewarding place to work.

I will devote myself to carrying out my roles, engaging in 
frank discussions with management and employees, to make 
this a company that will transform the business portfolio 
and grow the business under the business integration.

Message from an Outside Director




